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b 2007 CYTA  pefebratsd  fis A0

annilversary. This milestone gave s ah

oppartunky not enly lock back snd nos

the (nganisation’s achievements duing it
iong ietime bul, more imporiantly, & eet
niew, arbiticus iangsts for the future snd iy
rapasition: aur rolé in the fife of the county

6hn a new hasis,

"y

CYIAS rame ard progress ars inedzisisly inked with Cyprus® development 3nd prospsiiy. it

- telecommunications, Duing the vear undsr revisw, tha

CYIA doas not only stand

B R, &

Crganisation wished fo play 3 broader role, Isaving s mark on socisly, cuilture, the erdrs A

v

sport, sdueation, the youngsr gensimtion and the business communlly. Todays consurms:

rarraing the focus of all our effarts!
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MESSAGE

Chairman

Rapid developments in technology and

telecommunications are shaping our

society and creating new relationships. theseidevelopments must respect the
New terms and conditions apply to various consumer who is central to them and take
areas of our lives and it is not easy for the care of his needs before he is even aware of
ordinary consumer to keep up with them, them. CYTA must be in a position to
or even be aware of them. But every provide quality “services the moment the
business enterprise wishing to be a part of consumer demands them.



in today’s competitive envirohment, which
sees businesses in a never-ending test of
stamina, quality is no longer a luxury but
: an essential element in any successful
business operation. This is why CYTA, true

to its vision of becoming the most

competitive enterprise in Cyprus, has given.

the necessary importance to this. It declared
2001 a ‘Year of Quality’ in an effort to
involve the entire personnel in promoting
the concept of Quality throughout the

whole of the Organisation’s activities.

h



On the issue of Cy rus’ forthcoming
WP

European Union  membership, YA
~ continues  to work _j\md make""
. 'gy,.tgmatlc preparatmns, in ﬁﬁﬂﬂpﬁﬂﬁﬁ oF

deveiﬁpmérﬁs thgt will ¢change ﬂ:? }agai

framewerk and bmwde it W}ﬂ’i the"

NeCcessary busm&ss ﬁaxibmty Cthat will

enable it to cperaﬁé @ffecﬂveiy in the new

giebalised, cempetutwr envirerRment.
L

Regarding d@;;al@j__prpants outside the

Organisation during 2001, among the most

important were the enactment of the new

- ielecorpmunications legisiation and the

appointmant of the Commigsioner for the
Kegistation of Telecommunications and
Posts in 2002,

!.Dm:é again, developments withis the
Organisation ‘concerned the issues of
greater gfoductiwty, the continuous
upg;adi.nﬁ of the netwerk snd of our
@@rﬁ!@h;: of products and services and
cwt@mfer service.
§

Among eur main achievements in 2001
were the following:

» 2 hew, dynamic cemmunications policy
was followsd fer the further
reforcament and prometion of the
Organisation‘s corporate image

» the certification 1n 150 9001:2000
of varipus CYTA Divisians

/
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- » the expansien of our sales through

selectad island-wide retail chains
"' the rebalancing of tariffs f@r?ﬁi@é
tel&ph@ny and significant rslddeﬁ@ns i
m@btle and international teigphaﬁy tasiffs
s, i’ne snrichment of our p@ﬂifotm with new

= mgbtle telephony, breadband and

intemet services
| e the upgrgdmg of the natienal and
international network in erder to
support @xistinb and new subsidiary
services
: « the establishment of new subsidiary
_companies through CYTA's whely owned
company, Digimed Communications
Lid., for the expansion of the
 Organisation’s activities abroad
» the establishment of a new Cytashop.

Looking at our achievements for 2007, it
could be said that our Organisation
résembles an open workshep undergoing 2
pr@mg?cf continueus development. Owr
mﬁmﬁa&ﬂc activity aims only at one target
success! 1t is clear that we have proved
ourselves thus far to be capable of
achieving our geals for iﬁa Organisation
a'r}:ti for Cyprus as a whole.
f

in 20071 we succeeded in reinforcing even
fsrther the image and good name of CYTA
and Cypriot telecornmunications. It is ng
cpincidence that CYTA continues to @’daact
the best people in the market. We view our

/
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wtremnely capnble’ pessonbl s

cafty on investing in husman resoress.

e isw:mviﬁm.m-mnc?rh-

Persannai, Management, Bosrd - s part of

7 shiong team which, with the suppor of
e Sats, s capable of continuing t0
enehimw w'mmsm Wearea
,_ qmwnﬁnmmm*
mgdgi!umm_ berpiss.

vestannt ins Bunpe, Orios Wi have the
e B

suczssatl business snd Justissly by chaim

’W-p-’:hii'q'nf'ﬁlﬂm' a6 market. -

Gu;d‘éﬁ byv m Mm pmpm a5 3

‘mmberﬁﬂnwummnm _
with certainty that o of s 55 CYTA have
_mmmum mldc k) mm - the
* consuimes, to the whate of Gyprus and, it
© - and forsmost, 0 ourselves. Our sucsessiul
'“spmemm hw@peﬁmtmmlyt
possibility. It is our esvtsin common gomll

Ay
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TME AGCE OF THE

DICITAL ECONOMY

Iy soifte of the dramath, hanges i fhe

Ay

internationsl  meilets and the recent
niegetive deveopments In stack exchanges
aroaarid B wenld, the Naw Econpray and the
Diafitad Rswolistion that diives It have besoing

80 inicleniabls realfey,

They ar

—'.é;

creatig new bislnasses snd Incustifes, new develpprent

Bissinass and soshl srvdronprnent

MESSACE FROM THE

Euaed e tha remarkabls develogme

of the fntssnet and wirglass electrorle cornrairi

s i alffts] Bschngdoay and Be enoimeds spread

tons, Ovar the past six vews, the digial

iion Bs Brought abeit dmstic changes to e econory snd B sodety ai 8 whaols, [E is

pporiunfties, radically alterng our

-

General Manager

Businesses in all sectors are beginning more
and more to make their products available
electronically, offering new services and
applications online and, in general, carrying
out fransactions both among themselves

and wijth their customers via electronic

means. The total value of online commercial .

and business transactions is expected to
sfiow a spectacular increase over the next
few years. At the same time, small and large

businesses are taking full advantage of the

opportunities afforded by information and

communications technologies, as they

proceed with radical changes to their
structure, production and employment
methods. They are altering and redes.igning
their business development models, while
creating new partnerships and forging
strategic alliances. They are lowering their
production and operating costs while

increasing productivity and competitiveness.



modern business

The success of a
enterprise relies to a great extent on its
ability to adapt to new realities. The
demands of the times are -such that the
constant technological and quality
upgrading of the services offered to
consumers is essential, as is “increased
flexibility and innovation which will enable
the business to adapt to the ever-changing

Competitive environment.

.

CYTA AND THE CHALLENGES
OF THE FUTURE

As an Organisation, we are fully aware of the
great challenges that await us and of the need for
adaptability. We possess both the wil and the
plans to proceed. Our aim is one: for CYTA to ,
become a highly competitive pusihess in the new
environment. Catering fully to the needs of the

Cypriot consumer but also being viewed outside

~Cyprus as a model business in its sector.
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A YIA! OF
GREAT ACHIIVEHEN?S

.

- We hava made significant progress. tawards

implementing our stiategic plans and we are

all aware of the graduel but steady tféﬁ,sfﬁf- .
rration of CYTA into & medem, competitive- -

and successful lousingss. Today's Cypriat
consumer may take advantage of the lowest
telephony rates in the European Union while,
at the same tirns, Gypius is seen as one of the
most highly-developed countries in the world
for talecornmunications.

CYTA s 2 finandally soung organisation,
thanks to the increased productivity that has
beeni achieved through the technological
upgrading of its infrastructure, the business
reenginesring of k5 actvites, the introduction
of new services and hard werk on the part of
the d&ﬁ :

L@@ﬁnqi:m*maﬂﬁﬂl,itb@a@lt@see the
significent progress achisved in cudial
busingss sectors regarding the medium and
l@ﬁéﬁem suategic vobusthess of the
Organisation.

The development of individual competencies
through Intensive training continued at all
levels.

Preparations for the introcuction of 2 modern
performance management system continued
withthie setting of pesformance indicators for

|
i

. core processes and targets for strategic arel

development projeds.
|

In spits of the dificuies caussd by the
continuing vagueness over the future of the
corporatisation pian for the Qfganisaﬂen, our

~ personne! facused on ingeasing produstivity:

i other words on improving its effectiveness

| and its efficency and on the quality of

whatever we do and produce.

Duting 2001 we ‘witnessed  numerous
examples of greater crestivity and innovatien,
especially in improvements in business
activities and procssses, but also in the

pr@wsz@n of new seIvices.

"The pilot introduction of 8 rewards and incentives
stherne based on perfarmance and competency
was ansther significant siep forward. The scheme
will operats according o individual, group,

departmehial and company performance
FReasLrss,

CYTA’S DEVELOPMENT PLAN

/
:{QD? was the yesr in which we lay the
foundations for an ambitious 4-year
dev&!epm.eﬂt plan (2002-2005).
l

The implsmentalion of this medium-term plar
v%iil not only place CYTA in the category of

thchnologically plonesring erganisaicns but
w&x\u provide the economy of Cypius with the

by
- ‘-



neaessary infrastructiire to en@fale it to achieve
a high rate of growth during the first decades”

of the 21st eantury.

The plan will be sewsﬁnamedby CYTA.

The basic elements of the development plan

: ;ane'wfbuowing:

A gims to maintain, upgrade and
strengtnen Hs role as a telecommunications !

hub in4he Eastem Meditarranean.

Broadband technology  will  enable
smah-to-mediym enterprises and hemes to 'il‘;-
be interconnected and will enable ﬂh-}’

provision of high Sﬁ,lﬁﬂﬂ information

OUR VISION

QOur vision is to transform CYTA into the most
competitive enterprise in Cyprys. To serve the
‘Cypriot consumer. To cortinue providing the
isiandl with the modern electronic communi-
cations infrastructure. that will quickly help

~m Cyprys inko a prosperous Information and

Knowedye Society in a fully competive,

. globghaed anvimnment. Tumakea subﬁamlal A
cantrlbutlcm % ‘the creation of the new,\ ]

European Cme&

 Finglly, i should ke to extend my approciation
10 cach and evaryone of CYTA staft. Thanks to

ek tegm spirit, theic sense of honour, #\ﬁt('

 will ess 0 contribute, theic qwaﬁemﬁs‘ of |

d‘ae ﬂhaﬂange of competition. and mpwaﬂy.
the ﬁwﬁﬂnﬂremm that 'charﬂdensgs l;hpm

_ seivices, 'ornh!m eqimggcimns, WTI Fhe \ﬁrggrﬁsgﬂon s a?reqcfy excelient I :
- Mﬁi@fﬁﬂt dﬂmﬁ _ﬂ ] mmh‘Wrﬂbw WM,%Q - - '
ISR e o EORpblic | L

A =d -I.I_I_I
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“ CHATRMAN | '| |
| v . I _ A : | | (.
 Stathis Papadakis [ FOapS
- Busingssman
i l' i
| VICH-CHAIRMAN g
' . Chartered Accouniant
I\ I ’ | ' /. r
MamsERs - ot Civisos . Stias .
m“m Profassor of Computer Science, 13
Secrétary/Manager University of Cyprus A
Pangpﬂagr Cooperative Corfegeration ; : Artemis Toumaz
f = Presisient of the
' “ ! Cypms Wormen's Co-operative Bank
| President of the Cyprus Federation of
Mgnager “Laiki Asset Finance” . / Business & Professiongl Wornen
| 4l . Dr Stelios Himonas
: H |Director of Telecommunications i
Mlﬂﬁl Markides | Ministry of Communications and Works i
Busi@ei:man ’f f
A /
\ . ."
. DrPambos Pepageorgion @B
P:W"nf Centre of Applied Research, r
: \ Cyprus College i
|
; N i )
. N & | )
~ LEGAL ADVISERS AUDITORS
A.C. Hadjivannou & Sens  + KPMG Peat Marwick

+ Auditor General of the Republic




GENERAL MJ\NA&EH 1

Micos M. Timotheau |

Dipl. Eng NTUA, CEng, FIEE, SMIEEE,
MiMgt, MCPEA

. DEPUTY
. GENERAL MANAGER
BSc, MSc, CEng, MIEE, MIM, AMIPD

Management
of CYTA

ASSISTAMT GEMERAL MANAGER - |
OPERATION

Christos €. Chappas

BEng, DIC, PhD |

. ASSISTAMT GENERAL MANAGER -

ADMINISTRATION

Michael 1. Economides
Dipling

MANAGER '-be"l'QMER SERVICES
George Tillirides
BSc, ACGI

MANAGER NETWORK SERVICES

Charalambes Perideous
MSc, MBA, CEng, MIEE, MRAeS, MASQ

MANAGER TELECOMMUMNICATIONS
INFASTRUCTURE

Sebouh Gorgerian

BSc

MANAGER INTERMATIONAL
. COMMERCIAL SERVICES

Constantines A. Michaelides
Dipl- Ing

MAHAGEB lﬁFORMATICS SERVICHS

Panicos Kaliems
Dipl. Eng NTUA - -

MANAGER SUPPORT
INFRASTUCTURE

Cleanthis Soleas
BScEng (Hons), CEng, MIEE

MAMNAGER FIMANCIAL SERVICES

. ACA Chartered Accountant

SECRETARY, ‘
MANAGER LEGAIL SERVICES
fi PUBLIC RELATIONS -

Nicos Malecos
Dlploma in Law (Athens University)

| MANAGER INTERMNAL AUDIT

Eleftherios Koudounas

B

‘BA (Econ) (Hons)

MANAGER BUSINESS SERVICES,
AUDIOTEXT AND PAYPHONES

Charis Kirmitsls = ,
BSc (Hons), MSc, CEng, MIEE

MANAGER BUSINESS
MANAGEMENT SUPPORT

Glafkos Houtzls

BSc, CEng, MIEE

HEAD MATERIALS
MANAGEMENT SERVIGES

inannis Loizou

Chartered Certified Accountant, FCCA, AllA

HEAD PERSONREL SERVICES

loannis Soureules
BScEng (Hons)
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lnnovation...




-ieans a new way of working, so as to become faster and more efficient!

With determination and method, daring and.striving, with the right tactics and an ambitious

development project, we are winning the battles and making impressive progress.

We continue to build a powerful, modern, tachnically agvanced organisation.

With an upgraded network, an ultra-modern infrastructure and the most up-to-date services.
With a dynamic management team and an excellent, fully-trained staff dedicated to high
productivity and quality.

We do not rest on our laurels for what we have achieved so far. For us, this is only the

[

beginning of a new, hope-filled era.

est svery technological challenge dynamically and competitively!
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Management

Ini crcler to anpliasise the need B focis
WY ¢ _.‘H'.‘rﬁ{.}’ RAGement fusisng
throtghout the ¢ regarilation, we

dectanae] vear 20071 us the *Vear of

£ A::f.'.,'-'f{‘}e«’;'_ The fimdamerial gos! of ihis
dlewe faration was o i vl the CONCET
of *Quanlity in Bverything " with the

;.;;rf'.!‘.' r;{r;'lf:l:_-"_ujj' of overy ineitibaer oo siaff,

ZO0T wias a mitasione for the
Ovgmnfastion as CYTA celebrated Hs first
40 ervative years with a number of varied
evienits. Through oug colabirations v
fnicrssed our contribution to sodety,
cufting, the environment, young people,
the buginess sector wxd education, An
Sntegrad part of the celebrations ware the
evints organlsed for the benefit of
priasent snd pust members of staff wito
fsve contributed to CYTA' crention and

COnEMng progrss.



With iha aim afmﬂwnmﬁ;q the Organisation’s mm;m#lwnmwmmm

areas :mu'ﬂmlng managemnent lssues, Specifically, we

o

,:mpwmmmm ‘

Human, Mrmnn Maniagesnent in the Rzmn/) and Dﬁb‘ﬁklpmﬁﬂtﬂmﬂﬂ on the

ﬁrrﬂwuﬂllmﬂun of lnformatior tschmology, At the same time, the role of the M&nﬂ )

Auclft was redesigned aned # dyramnic mnmymlmﬂnm policy. afm!fimw! o be

lmplmnemmf

A DYNAMIC ,
COMMUNICATIONS POLICY

For a modern organisation such as CYTA
a primaty prerequisite is, undeniably,
the implementation. of 2 dynamic
communications policy. The. application
of modern intemal and extemal
communications methods enhances nst
only staff pEéducﬁvify but also the

competitiveness of\ the" Organisation.

" In 2001 we oriented @ur\cmmmmcat@m

efforts and actions in this difﬁ.ﬁi@l

N

Y

'

/

Ralations with the Medfs /

s

In 2001, consiclerable progress wias madein the
c@ﬂtew @f the continuous upg'admg of

Qrganss;tﬁr and the Msﬁaﬂm !heaim of
providing timely and acourate information fo
our cusiomers and the general public, we
" sued regular Press Releases, senior offidals took |
pait in radio and TV interviews and ﬁebatzga

' interviews were given to the Press, artidies and
features were published, press corfierences

eere held and publicty m tnderiaken
eﬂvaﬁgmmf@fmzﬂ;mmy

pﬂﬁﬁﬁdandamm@wwpp@m
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_ Hastlng mnd Mlny Falvs/Bvents

Our particdpation in  the Cyprus

intemationsl Fair.as part of CYTA'S 40th

anniversary  celebrations wai  very
successfid. We presented a wide range of
selected products and new servicss,
induding Netlunner, kchoice and new
fixed telephony services.

number of new custormers.

Our pavtidpation in spedalised ehibitions
was 2ls very constructive. In Cybit 2001, an
exhibition presenting the latest trends and
appiications of modem technology In today’s
business world and sodisty, we partidpated
with our own pavilion, which helped us
successilly promote the CYTANET service
and present new services such as kchoice,
cybee andd Cyiacorn Selutions.

Morsoves, in the course of 2001 we took
part in 2 number of exhibitions with our
ewn prefabricated mobile stand, which can
be adapted to the special needs of each

We aiso organised - or participated in the
organisation of - conferences, fairs and
seminars in Cyprus and abroad. We
continued to place particular emphasis on
mmsmpubmabcut issues related to
rmeﬂt dwebpmsﬂb and trends in the
bwadsf fisld of elem'emc communications.
Thﬁ@ actvibes are not. cnly an excellent

'|
._1

Our pavilien .
asitmacted a great number of visitors and
contribusied i our gaining a considerable

means of prometing our Organisation’s
positions and views but, more importantly,
they provide the public with infermation on
new senvices and other matters of interest.

‘*Felecommunications Streei”

During the ysar under review we also
continued to publish our menthly internal
newslettey, "T@!@@@mmunicaﬁom Street”,
which contzibutes greatly to promoting the
expression of views and communication
arnong members of staff. It is distributed all
over Cypius to all current and retired CYTA
employsss as well as to many other y
recipients, induding members of the Media
whe freguently utilise its contents,
reproduding news items and articles.

Bvery issue of "Telecommunications Street”

" since janumty 2000 is also available on a
. spedcial web page on the Internet.

- Wab Pages

 Hectronic daia transmission % not only a
wusefil ool but it provides a competitive
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advantage in the modermn era. With this in
mind, CYTA has continued to enrich its main
Internet website. This includes, amengst
other things, all kinds of information about
our Organisation, our services and producis,
an aiphabetical Telephone Direciory, Yeliow
Vages, country codes and an International
eaming guide for mobile telephone users.
it also enables customers to chedk their
account details and access many othsr
fadilities and services. In the course of 2002
the website will also feature an e-shep with
on-ine erdering.

We have continued to enrich the Press
Release web page and archive, which
includes every Press Release issued by
EYTA sinee january 1999. The 1998,
1999 and 2000 Annual Reports are also
available en the Internet in Greek and
English.

Last year we also created 2 special web
Page to mark CYTA's 40th- anniversary,
which was constantly updated to repert
on every event. Here visitors f—@i&fd\‘»}igﬁ 3
multimedia show entitied "40 Years of
CYTA = A Lasting Bond", which was alse
available on CD-ROM and utilissd on

various occasions, as well as a television
commercial for the 40th anﬁiversary and
the Organisation’s corporate video,
"CYTA -~ A Bright Present, a Brighter

Future".

We continued to operate our own Intranet,
which constitutes a fast and reliable means
of internal communication and exchange of
information both on a formal as well as on
an informal personal level amongst
personnel. This Intranet contributes to the
timely and direct exchange of information
amongst members of staff, particularly on

controversial issues and, as a result, leads to

increased productivity.

These actions contribute not only to the
speedy and effective communication of
information but also assist our paper-saving
activities in the context of CYTA’s broader

environmental policy.

upgrading the Organisation and correctly
projecting our corporate image. 2001 was a
year during which we not only celebrated
40 years of creative presence on the island,
but restated our intention to intensify our
contribution to society, culture, the
environment, youth, business customers and

education. This translated into many projects

and events,

401 Xpovia
Xp BRATHK

17
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The Organisation supperted 2 large riurmber
of imporiant culiwral events, including
conceits by Gresk ariists, opera, ballet and
theatre. Some of these wers specifically for
the 40th anniversaty celsbrations whereas
others fell within the broader context of
CYTA’s policy of supporting the island's
cultural devsiopment whils, at the same
time, effectively projecting its corporate
image. There is no doubt that CYTA made
many such evenis possible through its
sponsorship and provided Cypriot
audienices with some memorable
performances.

Within the framework of our social
contribution, CYTA dedded to fund the
construction of an FHevated Pedestrian
Crossing on Limasisl Avenue, Nicosia, in
front of the iMakarios il Lycsum. The
Organisation alse sponsers a Road Safety
project ‘organised by the Ministry of
Communications and Works.

On the occasion of its 40th anniversary,
CYTA established a Charitable Institute for
people with communication problems. It
also set up "Charity Direct", a fundraising
telephone line, whereby we offer free infra-
structure to any esiablishment, foundation
or institution interested in making use of it
as part of its fundraising activities.

In the field of sntertainment we organised
"In the Land of Telis", a special evant for
children, in Nicosie and in Limassol,
featuring CYTA's masact ("Tell"). These

 events were a great success with yeung and

old alils.

We aiso held 2 one-day Conference on the

Environment te ceindde with the hesting of
an ETNO (Ewopesn Tslecommunications

. Netwerk Operators’ Assodation) meeting

dealing with the Environment.

Yo mark our 40th anniversary, CYTA alsg,,

dcided to adopt & numbsr of Laisure Parks
and Green Areas or to construct relevant ')
projects in all towns. The parks will be
equipped with toys produced by CYTA on
the theme of islecommunications.

In 2001 we aiso announced our intention to
create 2 Permanent Telecommunications
Exhibition Space at our Headquarters in
Nicesia.

During 2 campaign enftitled "Get to Know
CYTA Beiter" in which we placed special
stands at spedific cenral locations in every
town, we enabled the public to find out
more about the Organisation’s various

- sewvices and, in particular, about the special

offers available for the duration of the Cyprus

International Fai.

. On World Telecommunications Day (May .

17) we hosted an event entitled "The’
internet: Challenges, Opportunities and
Prospects", which presented Internet
developments based on a theme defined

by the Intemational Telecommunications
 Unien (FTU).



Withils the sortas of our 408 anniversary

celetwations and the dedumtion of 2007 as
fhe Yo of Quaffty, CYTA sponsored the
Annanl Cyprus-Grescs Quality Corfersncs
i by BCO0 and OFR (the Cyprus
Evployers and Industinfists Federation) iy

Micosin.

Oy A0t mnniversmry wlso gave us the
pportiingy to sue the 'Camouflage’
Vedeomnd, which is distribisted free of chirge
W o new  Mational Guard consaipts,
Worsaver, dising the summer, CYTA issusd
@ Serdss of Telecards o mark the 40t
snnivessary, while the fint Collector's
Telaced s issued on the same thame,

The  soniversmry  celebrations  also

sfeonpsssed a varety of projects and
eents that fell within the famework of
CYENS eonidbution to education. One
ednghe wae the implementation of an
Bggrssment with the Ministry of liducation to
cowwnsct sl siate schools with the CYTANEY
Savion viz ihe ISDN network,

SGnee @ considerable purt of the
Crgnisafion’s successful evolution can be
wtitibasied ) s staff, we hostad a niimber of

,ﬂi:r-:—/_f?z.a adar calabratory ebents ljn Pcogia
Limassol undder the. banmer "40 Years of
CXTA, 40 Vears Together', These wers
stiended by ciment and retined members of
sutf sk thely spouses/pmrtners and enjoyed

inpraceduiad suucess,

HUMAN RESOURCES

1 a0 organisation that believes in *Ouality
in Brerything®, particulardy in one ks CYTA

which Is concerned  with  significant

etutional  and  telecommunications
developments, the wordoree s of
pamnount  importance, Rk b the
Orgsrisetion’s greatast nsset und the mos
imponant  factor i i competitive
nekomeinge,

The maln focus in desfing with huran

rEscurses Wi o link our targeis with
pradkictivity, avnluating members of staff
aod iutilisleng thern to their bast possntinl, The
Feansd® s iuituinl, both for the Organisation
i s effort to wehieve sffidsnt and
cotipeiitive operations, nnd for the statf wiio
wish ks sontinuously improve their financal
stuuis, ggsity preanion and enjoy sicosss,

Lakserisr Wadntlons

Ketations betwsen CYTA and its staff’
oot 2001 wars welkbalanced and &
Fralthy wiovidng environment prevailed, Any
peoblens thet arose ware clacussed in a

i»
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in 2001, a total of 267 new recruits were
employed. Spedfically, 125 persons were
empioyee on 2 fulltime basis, 98 on six-
month parttime contracts for the Directory
Enguiries Service (191/192), and 44 on the
same basis for the CYTANET Call Centre.
Following three examinations, competent
persons were chosen, and with the help of

into the Onganisation’s werldorce.

In erder to optimise the abilities of members
of siaff, spedal siudies were carried out
during 2601 and vacandes were advertised
intemally to 8l spedialist pesitions in various
~ Units. Eight intemal vacancies were made
available 1o  existing  personnel.
Furthermors, applications for transfer were
accpled from several members of staff

- Candidates were evaluated via structured
interviewss, which tosk personal skills and
- Competendies into mnsitigraﬁon, as weil as
 academic qualifications and Expgﬂence. The
_ process aims at selecting the most suitable
candidates and placing them in the best
- possible positions for their individual

A total of 138 employsss were transferred to
new pests. This number does not include
transfers within the same Unit.

Welfare Policy
in the welfare secior, the Organisation

continued to provide low-interest student
arid housing loans to empleyees and

pensioners (£473.500 and £1.296.800

respectively).

hwards were also made to employses’

children wheo excelled 2t school. A total of |

273 children won awards for excellence
during the school year 2000-2001. We also
organised Christmas parties for the children
of our persormel.

in 2001, CYTA continued to provide
assisiance to aurrent members of staff and

pensioners fading finandal difficulties, and to -

provide a monthly benefit to former
smployess without any pension benefits.
The Organisation also gave material help to
soidiers manning the National Guard post
on the Organisation’s Electra building in

Regarding siaff health and welfare, we
prepared a siatistical analysis on sick leave or
absence due to acddent and took meastres
for the best possible use of the right to sigk
leave. It is worth noting that duﬁng 2001,
the average sick leave per employee was
limited fo0 5,48 days.

oM
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We continued to hold educational seminars. ; i

on medical issues (First Aid, smoking, stress,"
healthy eating habits) as well as seminars
for pensioners on subjects such as time
management and new employment

prospects.

In the context of our 40th anniversary
celebrations, free tickets were given to
members of staff for concerts, theatre

performances and football matches.

In the field of safety, we continued to take
all necessary measures to reduce accidents
during office hours, and during Safety Week
meetings were organised to cultivate
awareness among personnel.  CYTA’s
"Safety Handbook" was also distributed

among employees.

Training and Human Resoures

Development

In the field of Training and Human Resoyrce
Development, CYTA continued to sponsor
staff participation in training programmes in
Cyprus and abroad. Moreover, in the
context of CYTA's collaboration with the
Commonwealth Telecommunications
Organisation (CTG) a number of bilateral
training courses were organised in Cyprus,

while members of staff also participated in

international workshops.

Training activities in 2001 mainly concerned

the  development of  individual

competencies in areas such as customer and

people-orientation,  productivity  and
markéting. On average, each employee
spent 5,3 working days on training activities.
Total expenditure for training . ‘and
development for 2001 gmounted to £1.5

million.

Moreover, within l;hé context of " the
Organisation’s international and social
obligations, opportunities fer practical
experience were offered to students of the
Higher Technological Institute, technjcal
schools and to foreign students applying

througﬁ IAESTE.
Finally, CYTA continued to provide free
tralning courses to customers on Internet use

during 2001.

+

IBUSINESS PLANNING

In our efforts to emphasise to employees the

. need to focus on quality management issues,

The fundamental goal of this declaration was

to promote the concept of "Quality in



everything" within the Organisation, and
the idea that it is everyone's duty to airn for

continuous improvement.

The Business Planning Unit coordinated
various projects and processes under the
"Year of Quality* umbnelia.

Some of the most imporiant projects were:

» The erganisation of 2 "Winners'
Conference", during which presentations
were made by representatives of
successful Europsan companies, winners
or finalists of the prestigious Eurepean
Quality Award whidh is sponsored
annually by the European Foundation for
Quality Management (EFQM).

-

The organisation of 2 public seminar on
"Modern Business and the Environment"
and the implementation of an intemal
campaign for the raional use of paper
under the slogan *Reduce Reuse-Recyde”.

* The coordination of an intermal
tompstition on process improvement.
More than 20 teams participated and, on

1

a totally veluntary bé@és, worked tewards
the improvement of 2 spedfic process
within their depariment, using spedific
guality improvement fools.

The first seif-assessment projecton a
corporate level, based on EFOM's

projects had been carded out on 3 pilot
 basis by the Customer Sevices Unitin
Larnaca and the Access Nebwork Unit in
Lamaca. For the corporaie self-assessrment
project, a goss-funciionsl team was
formed, working under the guidance of
external consuliants.

-

An intensive campaign to train and
educate personne! on quiality issuss
through seminars, 2 spedal internal fair, a
monthly spedal "Quality Hewsletter", etc.

-

The laundh of 2 preject aiming at the
gradual certification of the whole
Organisation o 150 9001. The
Organisation’s two largest dﬁﬁ@r&neﬁtﬁ -
Custorner Services and Access Network -
were certified in 2007.

+ The continusd effort simed at a systernatic
review of the implemeniation of all
departments' Business Plans. This was
realised via the aeation of Consultative
Management Beards for all departments,
in addition to the prometion of total
quality principles and tooks.
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RESEARCH AND DEVELOPMENT

CYTA’s R&D activities have grown through
ongeing collaborations as well as our
participation in new research programmes.
iMore spedfically we participaie in and
support projects of EURESCOM (the
European Research Institute), the 5th
Framewerk Prograrnme of the Europsan
Union within the framework of I5T
(information Sodety Technologies) and the
Cyprus Resdarch Foundation.

We successfully continued our acdlive
participation in EURESCOM projects which
focus exdusively on the telecommunica-
tions sector. In December 2001 CVTA
completed three years' participation in the
institute. Since December 2000, after a two-
year trial membership peried, CYTA has
participated as a full member, following the
uynanimous decision of the General
Assembly of EURESCOM.

in 2001, CYTA took part in three new
EURESCOM projects and at the same time
continued to participate in the "First Steps
Towards UMTS: Mobile IP - A European
Testbed" project and the "Freehands"
(Fibre and Radio Enhanced integration in
Heterogeneous Access Networks for
Dslivery of Broadband Services) project

The former project started in january 2000,
with the aim of assessing the techne-
economic viability “of mobile Intemet
sepvices via IP networks: The "Freshands®

project, which also started in january 2000, is
sexamining the incorperation of wireless
broadband access technolegy into the
architecture of network access. [is aim is the
provision of all kinds of broadband services
via 3 wide variety of access media.

Three new projects are "M-Cornmerce”,
which aims at the development of mobile
commeice sevices, "Saltamontes” whidh
refers to multiple network protocels (MPLS),
and "Scorpion”, which deals with P
anamission networks. These projecis are
expected to be completed during 2002.

During 2001, CYTA, in collaboration with

other European telecommunications
organizations, submitted a propoesal to
EURESCOM for a new project expscited %

- siartin 2002, "Broadband Entertainment via

Dsi¥ aims at the development of
enteitainment services such as interacbve TV

via 1P networks by way of the DSL access

- CYTA is a member of the European research
. programme COST (European Cooperation in

the field of Scientific and Technical Research)
and 5 represented on  the technical
sommities on telecormmunications.



If: 1§ also o forinding and sctive mariber of

tha Cyprur Resenrch Acadermic Metwork,
vrEaticn  and

which * supports - the
ramagernant of i netwiony, for the provision
of high quulity servicss aed siss at the
promotion, development and sipport of
reseitrch and ncadenic setiitls o Cyprus,

Our collsboration with #w Usbessily of

Cyprus, has expanded indo seval sactors

with the following resulés:

+ Thewilgh the provisien of tscormunics-
B infristrictuns and servicss, CYTA his
financed the University’s IITE sseaneh
prograrnme, wiiich sire a the bnple-
mentation of i telervatic syt for the
fitgscls of cancer patisnits, in collsbomtion
with e Parcyprian Assochion of Cancer
Putionts und Friends,

* Wittt framewsrk of e fusgesn
Union's IST - Sth Frase sk Prograsosme,
in colinboration with the LSty of
Cypnis, CYTA stbmitied 8 progrosal for
participition in the *Oresteis® peoes

This project iims st the devioprment of

architactura) and opentions ks
tures for spacisl intallient deicas

{m’m'.@,f,ﬁ, These devices we mlh- i
atljust thelr operution ascording to the
tidecomiminicitions sayinnemst in
witich they operate, and can
comnunicate with one anotiue, thies
craatitigl new and more complicated
opirations, Vh{iﬂm'l the: sasve Raaeion,
| pmpﬂﬁﬁk for two oty projacts vwers also.
submitsd, Th first prjet $Cubis®
~hlmg ut the devidopiment of & neswork
archibackure tht, will snable visitors and
bourlets o collect inforrmation regeeding
the placaes they visit on thelr rachile
phones, The second pregect ¥ Rescliness”
refiars to telemedicine senf sdeworking
thioiigh the wse of wisdess
lecomraunication nedivosks,

-

Firvifly, s succassfully sterted work on
the "e-Minder” reseanh eogranime
which ls finnnesd by the Burspein Union
(IST« Sth Framework Progear).
Partcpants, in addition to CYTA, are the
Uniiversity of Cypnss, Visksisd 1T sodd otfver
organisations from Spain snd Fofsnd, This
pmjm:t tents with sleconic AT

and wims st susing less m.wd
coiintried into scommercs scdivities,

The incantive schems that v intidaced for

the voluntary patidpation of membars of

ataff in EURESCOM rasmsech pejacts has
b mnd-dmdmwmmﬁy
work In uny  approved  pessarch
programmes, especially thess of the
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This scheme ados 5t the encourgemeant of

dpation in reses

it projects, which racuires extrs

werling holis s wsll a5 devoting

time tu the progrmimes

The tneaniive scheme brought positive

g both the interest of stafl
i paridpation and, 8y & dine
consequence, CYTA% contbution o

VIO pessarch) projects and thase of

Frameworg  Progmmme,

Speciically, during 2001 wa | articipated in

five new BURESCOM projects with 23 rep-

reserintives, which deady indictas the

ame of the incentive schime.

e
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INFORMATION TECHNOLOGY

techinok Iy, ind the
smopride explofiation of s capabliites

awl opportunitiss, s one of the most

dcaed faciors in the scuisition of tha

samigh coropetitive advantage. It s

- fuctor In the quilitstive

tigngtiarle of a7y organistion.

CNTA. hme shways bean & pioneer in the
avpoitation of information technology i
s twosd mnge of integrated  and
achitecigally  structured  information
Systieins evgiave the Onganisation's prasence

i the: congaditive arana,

Upgrading the Organistions information
systarnis ansled the fast and easy provision

avanunication products and

savicas, whilse billing  flexibitity  was

izﬂu'Evf'v‘.;f-”f:,_:;_’-’F ﬁf;_;’;‘.-‘;frf;h i i‘ijl'j' an ot :ﬁziip? W “}r‘:,

skryckies, ;-Jg'f;.‘-.‘i«:"ﬁ-l \Q

bifing strategios o

customer and  market

neecls. The warlous mobile and  Bxed

Hets made avallable o

vy in 2001 were just one
example of the effsctive exploltation of [T

A .-"::'lf by :"i"!-"j-::_:i{ :'fl&;i’[fﬂf‘?’lﬂ_’@,‘ i i

‘s abiiiity to compete effectivel

The upgrding of the bllling

iy

incdiuded, among other things, bilfing
sypat theonigh the usg of Call Detall
Wesonis @ epposed to Usage Metars, This
el s o previde a higher degrea of
bl indonmation detall, thus enbandng
significantly twe quality of informmatior

wvaiatiic to cirdoiners,

The timely upgrade of the Organisation’s
infonsetion systems wils 8 fubdamentsl
ervabiing factor in the succassiul Introdisction
of the newy Madional Numbering Scherne and
ity ﬁwﬂ:-;e:;a‘rzﬁifitju of a Tanff Re-bulancing
Piat - @ peojeet vital fo the Organisation’s
sntry Wity the corpatitive aram,
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adsquately protected, With this in mind, the
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satelfite dishes wsere also constructed,
Customer Service Offices were reconfigured

i enable the saie of terminal sguipment.

“The gathering of daia for studying the ant-

seismic guality of CYTA's main bulidings was
completed in cooperation with ETEK (the
Scientific and Technical Chamber of Cyprus),
and progressed to the implementation
procedure. Preventive maintenance and
effective and was upgraded as regards
quality.

The most important projects were the
completion of the planning of the extension
of CYTA’s Head Offices in Nicosia and the
ereation of an islandwide Tele-Service Centre
at our Electza House building which s

currently under complete renovation.

Innovatibns were introduced to the
Crganisation’s sleciro-mechanical systems
and 3 major upgrading of CYTA'S fleet of
vehicles continued with the purchase of 211
piew vehicles, eguipped with the latest safety
and climate conirol systems. New spedialised
software was devsloped for more efficient
flest management and fuel consumption
cantrol, the iatter in combination with a
smartcard for each vehide.

CYTA plans to inreduce a centralised
Building Management Systern (BMS) for its
leciromechanical eguipment as well as an
islandwide Fire Contrsl System,

accommedating “prefabricated huts and |

During 2001, we promoied smart and

- flexible building technology in our new

buildings and worked to ensure that our
new centralised dimate control systems

. were fully compatible with European

standards and specifications for the
protection of the environment and the

, oZone layer.

In 2001, CYTA compleiad the implernentation
of the first phase of its islandwide Security
and Timekeeping Systems, including the
devsiopment of 2 Control and Surveillance
Centre arvl the insizliation of eguiprent in
four bulldings. The edsting electronic security

| gystemns in Cusiomer Service Offices were alse

Security at the Authority's buildings on a
24-hour basis was entrusted to security
services from the privalgy, sector.

‘At the same time, the Organisation’s

cooperation with the police, which

provides armed guards for selecied
buildings, continued. The c@mpféﬂé?tiﬂ of
CYTA’s own Civil Defence Plan,
codenamed "Zeus® is another significant
achievement of the year under review.



TYPE APPROVAL OF
TELECOMMUNICATIONS
TERMINAL EQUIPMENT

i G the control of inports and sales of
Teleoomuenimiceions Terminal Equipment
(TTE] ins thie private sector and the adopiion
of Sschnicsl specifications for telecommuni-
caions nebworks in new bulldings,

The fist of these sims at reguinting the
prortation and sale of tanminal aquipment
by thss vt sector by eniuring thist it fuffls
il Bire spedcifications considarad vitnl to the
srmaerily and high quality provision of servicss
& cstommiz. To this snd, CYTA publishes
i imghemenits processes and technioil
raepdesments for TTE typs spproval. The
Ohgmlsation’s longstnding poficy remaing
- Wt of adopting European standards,

e seeind igsus wims first and foramost
v ndiption of regiiintions and guidelines
By wihiich eleeticiana and others workdig on
roto nsnltions rrnist nbids o Hiat telsesin-
imuniations networks in new billdings are

F:'hi!li! iy 20071, 954 type ?xj'aib;tlﬁli ceiilicntas,
47 cetificates of competence and 203
professional ficences for slechiclans and
others vieorking on instaflations wars issued,

FRAUD CONTROL

-/ IRFORMATION SECURFTY

It 2007, CYTA, alarmed by the high levels
of revenue lost wotldwids by sy
tefecommunicstions orgarimtions Huough
telecommunicstions fraud and in an effon
o bester profect i customens from new
technobogy "ariminals®, established #

specisl upit for the study, prevention,
detections  and  munngement  of
- telscomemuniastions friud.

O of the main objectives of the unit is the
fight against the varlous forms of telecum-
miications fraud, the level of which is
anpeciad t incranse following the ibemdiss-
fion of telscommunications i our coupiry,
Telscomumunications fraud is the Megal and
notkmithoriiad nocsss to telecommunics-
tions netwiorks for the use of sevices, or the
wees to databages with the intention

of obisining financial benefits, or for
offiar imiswiul purposes (6.9, industisl

CYTA slso recognises that the Organisation’s
iformation asssts are of tremendols
imnpertance sivl valis and thit they misst be
protected againa threats and vulnembilities,

intemal or sxtemi, acddental or defiberats.
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through ' ‘gspiecialiséd infofmation
Technology (!T} audits, which cover the
areas of cobfi’dentiality, integrity and
availability of fnformation.
|

The Board hasi stported the efforts of the |
IA by settlné hp an Audit Committee, (
consisting - of Members of the Board,
whose mission. -is to safequard audit :
principles ‘and the accountability of

Corporate Governance.

#”

L

Amohg our s‘c"rategies is the automatio’ln of
our audit methodology and management
of activities, through the use of special
software. In addition, we are trying to

acquire the necessary skills in the area of

Due Diligence, so that we will be in a

posutlon to support the Organ|§atlon S
ambltlous ﬂwnestment programmes, At the
same time, we plan’ ta‘é?pand the scope of

our audits to cover CYTA'S 3 gver—mcreasmg

- activities.
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...is the secret of success!

In a multidimensional society, needs change rapidly. And the
response to every new challenge is dynamic action and the
continuous upgrading of products.

We are familiar with the rules of the game.

We handle our technological know-how and amassed
experience with great skill.

We offer the cheapest telephony in the European Union and
we possess a rich portfolio of services. 0

Always one step ahead, we respond successfully to the
requirements of the latest telecommunications vision before you ’
are even aware of it.

Always aiming at the communpications of the futurel
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Services

i 11 L 8 nvandser of aclileiveniesls
164 ping "l(i“.;v]-} fisstnnier senvice snet i

varicn s serviceas that the ( “',."}"H.{E'.f‘lf‘f'.-".' )

FHre RIS,

Amoig these aclgevarmerrts way the

1SO9001: 2000 qualily certificition of oy
Ctigtonnor Servicew H.’é&'r‘w}' 2001 we
Sncresesec] the numbor ¢ l"f"i'!}'!l -,v.im; 15 With
new shops In the Paphos district. Wes also
estabiifshed un Islandwide network of
Personal Telecomminications Constiltaris,
wiifle 2001 was also the vear in which we
Began reselfing CYTA prodiicts and
sarvices throigh a nelwork of selecied
dealers, We also drastically upgraded the

Diivectory Encpiirias Seivice (192),

Anoiher notable achifevement i 2007 was
the contintiation of our rebalandng of
Lz for both fixed and mnhfi:;

tdaphiony. As a resull, the Ornganilsation
nieww offers the fovwest ey within ihe
Essropean Union,.



Unwavering In our alm of constantly eniching our portiollo or products, we proceeded
with the Introduction of cybes, the first moble portal In Cyprus, In 2001 the i-cholce
serviee came Into operation, the first of CYTA's broadband services offerad via the DS,
network,

(At the same time we significantly upgraded the qualty and spead of the CYTANET

service and successtully Iritrodiuced the NetRunner servios for fast Intemet access,

In the comtext of the Organisstion’s strategy for expanding s activities to the provision |
of sexvices abroac, we procesded ko establlsh a mnnber of new companies through our
subsiciary, Dighmed Communications 14,

FIXED TELECOMMUNICATIONS
SERVICHS

The talephaﬁy service remained the

backbone of all our telecommunications
services, which Is why, in 2001,
we continued to place particular

 impertance on its upgrading.

By the end of 2001, the number of direct
exchange lines had decreased by 5.113
or 1,16% compared with 2000.
However, a penetration of 63,38 Jines
per 100 inhabitants was higher than that
in most Western European countries. The
total number of subscribers at the end of
20071 was 434.978.

33




'a'i"{lf'p_fli-,.'u",.’g l';r;l_Ji,';‘ -’Et_;!:;f;!’]‘ulv'li". if!itff;-“’: in
minutes  confinied ta rae, whils
interstdonsl sutgaing telephone braffic
incrimsend by 24%, a much higher
peicantage than in predous yenrs, dis
ta subvseaniiol redictions made fo our

intarmaticona ol srbas,

Within: thie Samesiiony of auir prepartion
for the Swtheoming liberalisntion of the
telecomeninications ket In Cyprus,
bwo stages of the Organlntlon’s tarff
rebusbanding wers implemanted n 2007
This was considered necesinry In order w
aliminats aosssisbidization, namely tat
of nationsd telephony by Intermuticnal
tslephoty, whilet emsuring that CYTA
conibinie o change lower rates than any
Europian Urion member state, The tiiff
rebalancing  plan also included the
introfuctiion of an nitarnative, lowsr cost
option_ fye fed telaphony subsciipton
(Pocksgs B) which offers an atimcilve
Option o ey low usage customeny,

IMorsoins, i respotiss 16 our customers’
pestls, in Jaoismy wnd Ocober 2001 we
desstically reduced Intamationnl cafl mites,
sapechally iy those countriss with the langast

velmes  of ougolng  calls,  giving.

consumes e spportinity o phony thelr
ﬁnﬂy'mmmnmylowm;

rm:g 200, the Fresphona Service
mmmmmwcmfu
mmam CUSEOTIErs,

ey Ty | -

eabfing ther own custormers, whether in

Ciygmuss o shitnad, 1o call them &t no cost.

Additiensify, via the Home Country

Uirset Sasvics, we continued to serve our

clisinomes whe wish to make calls to
Cyprus when  shrosd, This  service
aaples them I contact  CYTA's
operstors directly snd bava thelr calls

charged in Cypus,

The Univera! Accass Service has provad
to e pardcsady vssful to many busingis
customers, 1t helps companles with &
largs number of incoming calls because
the rumbsring of the servica I8 very susy

o remember, Spedfically, it conslsts of

ths eods 677 followed by a foupdigit

 fumber for sach subseriber, A spaclal

festurs of the service s the way K

| ensbiss calls 15 be racsived at a single
point I Cyprus or ot one par district,

necording to the customer’s request,

| Volcaail continiss to be & pppylilar

service, The 43800 subscribers to

 Voicapaal have dirct access to thelr own
 Ranswasing madiing® on 1 24-hour bads,



Utilising the capabilities of our digital

telephone exchanges, we continued to

offer additional telephone facilities such

as Call Waiting, Hot Line, -Alarm Call,
Conference Calls, etc. All the additional
telephone facilities were made available
to our c’ustom’érs free of charge (no
connection and monthly subscription)

from January 2001.

As part of the introduction of new

services, *we launched the: Code-

Controlled. Barring service to customers

wanting the option of restricting the

unwanted use of their telephone.

tn May 2001, the Caller ID service was

introduced. Caller 1D enables customers

to ideritify the caller before they answer-

their phone or to find out who has
telephoned them if they miss a call.

During the initial stage -of this service,

the facility became available to

subscribers connected ) to ALCATEL
telephone exchanges. Subsequently,
the caller ID service will be available to

all subscribers.

I {
As part of our social contribution, all calls made
to the four-digit special numbers of Hospitals,
Prevention of Child Abuse and WNarcotics

helplines, etc, are now free of charge.

~In 2001, the installation of the Intelligent

. Network platform was completed and work

on the introduction of intelligent network
services began. Via the intelligent network,
our Organisation expects to be in a position
to offer a number of new services during
2002 such as Prepaid Cards, Personal
Number, Calling Cards, etc. Moreover,
existing services will be upgraded, including
the Freephone Service and the Universal
Access Service.
ATM/Frame Relay Services were
introduced kto the Cyprus market in
August 2000, providing a new method
of high-speed data transmission based
on frames/cells and making the best

possible use of transmission media.

These services allow the transmission of

all kinds of information - voice, video and

- -data - via a single high-speed network

connection.

frame Relay is a data transmission
service in the form of frames offered at
speeds of nx64 kbps up to 2 Mbps, while
ATM is a fast packet switching service,

offered at speeds of 2, 34 and 155 Mbps:




A‘TM/Frame Relay services' support a
wide range of multimedia applications
such as telemedicine, teleconferenc-
ing, telemarketing, teleworking, video
on demand and interactive television.
They also allow file and high quality
image transfer at high speeds, LAN
interconnection and a multitude of

other applications.

Due to the varied nature of
applications supported by ATM/Frame
Relay services, users come from all
walks of business life, including
banking, hotel and  catering,
education, government, offshore
companies, shipping and Internet

Service Providers.

Although the ATM/Frame Relay
service is now at the introductory
stage of its life cycle, it is already
showing unexpected growth. At the
end of 2001, 877 customers were
connected via Frame Relay access and
82 customers via ATM access. This
increase is due to the high quality and
reliability of data transmission offered
by the service. An important factor for
this growth was the decision of the
island’s Commercial Banks to replace
their leased lines with ATM/Frame
Relay network connections.
Furthermore, ATM/Frame Re_la(y has
become the favoured chdice for
the government’s extensive Data

Network.

|
!
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(ISDN) developed successfully dljring

2001 as far as revenues and subscriber
numbers are concerned. At the end of
2001, 13.262 custqmers were connected
to the network via B‘é“si\c\ Rate Access and

820 customers via Primary Rate Aecess.

This increase in the number of cystomers. was
a result of the rebalancing of analogue
telephone charges and of the repositioning of

the service in the market for voice applications.

Today the main application for the 1SDN
service is voice and the target market is
the private sector with a need for two
telep}ﬁone lines and limited Internet use
(less than 2 hours per day).
/

At the end of 2001, the CYTAPAC Data
Transmission Service, despite bandwidth
,;estrictions (up to 14.400bps) had
“managed to maintain its customer base
of 662 customers. The CYTAPAC service

serves customers with networks all over /

| Cyprus with low speed data transmission

needs. For example, the PROPO football
pools network and the Bank of Cyprus

automatic teller machine (ATM) network

é\\are served by CYTAPAC.

4
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MOBILE TELECOMMUNICATIONS
After 40 years of providing telecommu-
nications services, this year finds us
utilising our potential as a technological-
ly advanced, contemporary organisation
with a European orientation, and thus
enhancing 'our ab’i'lity to face the new

challenge of competition.

Focusing on the current and future needs
of Cypriot consumers, we proceeded in
2007 to improve the quality of our
products. New services were introduced,
while at the same time we slashed call
rates drastically, enabling us to charge the

lowest tariffs in the European Union.

We followed a dynamic strategy of
continuoysly expanding our mobile
telephony network, with the aim of
improving quality. During 2001, we
extended our network infrastructure by
increasing the number of base stations by
23% and the number of celis by 26%.
Geographically, we have now covered 93%
of the government-controlled area of
Cyprus, while population coverage exceeds
99%. As-a result, communication channels
increased by 30%, compared to 2000,
significantly improving the quality of service

offered to customers.

During 2001, work began on the imple-
mentation of the infrastructure required
for the introduction of GPRS technology,
a project that was éompleted towards

the end of the year.

Furthermore, we increased  our
International Roaming partners to 215,
enabling customers travelling abroad
to use their mobile phones in 87

countries.

CYTAGSM postpaid mobile telephony
continued its upward trend, and the
number of subscribers rose from 195.533
at the end of 2000 to 236.735 at the end
of 2001, increasing penetration from
28,77% at the end of 2000 to 34,49% at
the end of 2001.

Moreover, the soeasy by CYTAGSM
prepaid mobile telephony service also
followed an upward trend since the
launch of its upgraded identity in
December 2000. Customers of this
service increased to 77.442 at the end of
2001, compared to 21.953 at the end of
2000. Penetration rose by 8,1% to reach
11,28% at the end of 2001, compared to
3,18% at the end of 2000.
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The agreements made with selecied asséaat&i
to resell soeasy by CYTAGSM products, heve
centributed to the rapid growth i
penetration of the service. By the end of
2001 there were 12 resellers of oyr
proguals,

Total mobile telephony penetration reached
45,77% by the end of 2001.

The most important and innovative projects
of 2007 were undoybiediy the epevation of
the first mabile portal in Cyprus, orbee, and
the laynch of two new price packages for
CYTAGSM postpaid mobile telephony.

Cybes, which has been opersling since
Septermber 1, was designed for the 27st
eentury consumer who needs guick and
imvmediate aroess 6 information enytime
and anywhere. The information and
services offered by cybee can egsily be
accessed via miltiple modes, text messages,
WAP or the internet.

Aiming to satisfy gl segments of our
CYTAGEM  postpeid wopile  t=lephony
customers, we wWroducad wo  aew
additional price packages in Septasiber Z001.
The three packages diffier only with respect to
the monthly subscription fae anc the focal catl
charge. The Light Use package s iniendeq for
those who make very few local calls on s
weekly basis, wheress the Max Use package
is designed for those wio meke several local
galls @ day. The Classic Use package is the
axisting package and is intended for those
whese telephona usage &ls somewhese in
babween tne pther two categornies.

in the context of bur cost-atiented pricing
poficy, we proceeded on january 1, 2001, to
reduce the connection fee to the CYTAGEM
postpaid mebile tzlephony service Wrom £25
o £20. Ona August 1, we aniteunced: 3
reduction in the emonthly subscription fee
from £8 to £4. This fee remigins applicable
yntil the introduction of new pricing
packages. Furthermore, we gahbolished the
monthly subscription for e Fax & Data
services.

The mast significant sedyciions in mcbile
telephony charges were mage in Decemper
2001. For prepaid mobile felephony, the
reduction was as high as 44% while for
postpaid mobile telephony, both the
monthly subscription and doczl call rates
ware drastically reduced. For gl tiwes price
packages, a night chaige of 1 cent/minuts is
applicable perwesn 22:00 and 7:.0C daily.
We alio greatly reduced the cost of text
rressages by introducing 2 coramon fee for
both pestpaid and prepzid mobile services.
The reduction for posipaig telephony was as
much as 50% and for the piepgid service yp
to £7%.

Ia line with the Organisation’s taifd
nebalancing policy, we epplied additional
reductions to internationat tarifis for both
postpaid and prepaid mobile @lepnony

As pait of our efforts &o continue odipnng high
guality services i custorers, in gccordance

. with our Organisation’s well-esiablished

policy, on March 1 we improved the methord
of forwarding a sall o the VoiceMail service or

_ to another phone number (for both the



postpaid and prepaid services) by introducing

a recorded message free of charge.

In the context of its social policy, CYTA
abolished all charges for calls made from
mobile phones to 4-digit helplines from
June 2007.

We also implemented the Organisation’s
policy of contributing significantly to the
social, cultural and sporting life of the
country by sponsoring concerts by local and
foreign artists, sports events and theatre

performances.

VALUE ADDED SERVICES

CYTANET, the largest Internet Service
Provider in Cyprus, continued to make
excellent progress in 2001, accomplishing

the following important goals:

: The upgrading of its Internet connection
speed to 7% Mbps.

* The provision of a new, groundbreaking
service, NetRunner, for fast Internet
accesses via CYTA’s DSL network.

* The introduction of CYTANET ROAMING,
a service that provides our customers with
Internet access in almost any country in
the world.

With the aim of playing a Ieading role in
the further spread of Internet use in
Cyprus and the application of electronic
communications in the education and
instruction of young people, CYTANET

has implemented the following:

+ An agreement was signed with the
Ministry of Education to connect all
elementary schools to CYTANET via the
ISDN network. Over 428 elementary
and secondary schools are now
connected to the CYTANET service.

It funded the Youth Information Centre

of the Cyprus Youth Organisation,
providing, among other things,
Internet connections and electronic

equipment.

@

It offered to host, free of charge, web
pages belonging to non-professional,
charitable and educational
organisations.

+ It provided free educational seminars

about the Internet.

By demonstrating the CYTANET service
at various exhibitions across Cyprus, we
kept our customers informed on Internet
developments and enabled them to take

advantage of various special offers.

Within  the

Organisation’s

framework of the
contribution to the
island’s social, cultural and sporting life,
CYTANET sponsored concerts by Greek
artists, the JOTI-JOTA scout jamborée,
the 2002 Cyprus Rally and the Youth
Information Centre of the Cyprus Youth

Organisation.
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The Organisation’s cardphones are still
being used widely by the public. In our
efforts to provide customers with the
best possible service, we increased their
numbers with new installations in both
public and private areas. Some 2.610
cardphones were in operation by the
end of 2001.

As the number of cardphones has risen,
so has the quality of our service,
restricting to a minimum the extent of
damage to equipment. Around 98,5%
of cardphones operate smoothly, setting
an excellent record by European

standards.

On behalf of the government, CYTA
designed, installed and now operates
emergency telephone systems on
motorways, covering the major roads of

Cyprus.

The network consists of 232 telephones
along the motorways and two control
centres, one in Nicosia and one in

Limassol.

In April 2001, we introduced a telecard

collectors’ service, to offer
comprehensive support to collectors in
Cyprus and abroad. As part of our
efforts to promote card-collecting in
Cyprus, we successfully organised the
3rd Telecard Exhibition. We also
participated in various exhibitions
abroad, thus gaining new members and
promoting the Organisation’s excellent

reputation.

I - CHOICE

The constantly growing demand for
communication, entertainment and
information, as well as a need for better
quality and higher speed, encouraged

CYTA to develop the i-choice service.

The name of the i-choice- service comes
from the fact that it provides an
interactive, intelligent and personalised
choice of data and information via
CYTA's

Internet Service Providers and company

broadband network. Several
intranets are connected to the
broadband network and consumers can
be connected to these networks, making
use of the dynamic choice offered by the
broadband data network which has been
developed to become the main infra-
structure for the provision of fast Internet
services, video and programmes on
demand and other interactive . services

through multimedia.

The i-choice connection is like a
telephone line which, via additional
equipment, provides access to CYTA’s
broadband network which is up to 10
times faster than the ordinary digital

telephone connection (ISDN 64kbps).
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DSL (Digital Subscriber Line) technology

is behind this connection, giving ”

i-choice subscribers the following

capabilities:

¢ A permanent connection to the
broadband ngtwork

+ A fixed monthly charge, with ne per
minute charge

» The ability to talk on the phone and at
the same time surf the Internet or
connect to a company’s intranet

» Fast connection with Speeds 10 times

faster than those currently available.

The i-choice service is available for home

as well as business use.

CYta prbvides the i-choice, i-choice2
and i-chaicebusiness services depending
on the needs of the consumer and the
type of telephone line being used.
The i-cheice service consists of the
connection ic the broadband network
via DSL and an analogue (PSTH) line.
The i-choice2 service comprises &
connection to the broadband network
vig DSL and a digital (ISDN) line, which
allows two simultaneous telephone
communications. The i-choicebusiness
service consists of g connection to the
broadband network wvia DSL. either
through & digital or an analogue
telephone line.

HATIONAL PRIVATE

LEASED CIRCUITS

National private leased circuits remain
the primary choice of business customers
for data transmission as they are equally
suitable for the transmission of fext,

picture and data.

Dyring 2001, the service continued to
serve hundreds of businesses and an
increased demand was obseived for high
capacity circuits. This increase was dye
to the fact that new Dbuysiness
applications required a shift from

analogue to digital circuits.

Furthermore, on March 1, 2001, the
rebaiancing of charges for leased cireuits
came Into effect, within the framework of

the Organisation’s harmonisation with

the European Union’s acquis -

communautaire and in an effort to
ensure the competitiveness of the service
by charging aur business customers
lower rates.

The main characteristics of the analogue,
digital and broadband circuils offered by
the Organisation are their exclusive,
24-hour use by the customer, thus
providing  security during date
transmission, and their ability to adapt to
the particylar needs of each and. every

busingss.
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NATIONAL
RADIO AND TELEVISION
TRANSMISSIONS

The national radio transmission service
provides broadcasting companies with
the ability to cover various events in

Cyprus.

The national TV transmission service
provides broadcasting companies with
the ability to cover and transmit events
‘live’, via CYTA premises or those of the

customer.

MARITIME SERVICES

In the maritime services sector during
2001, CYTA continued to provide a
complete range of telecommunications

services for seafarers and ships at sea.

These facilities operate on a 24-hour
basis and offer the shipping community
cor‘hmunications of a social and
commercial nature. In addition, when
distress and safety messages are
received, the relevant communications
facilities are offered to ships within the
Cyprus Coastal Service’s allocated
region, a range of approximately 400
nautical miles. This mission is carried
out in collaboration with the National
Coordination Centre for Search and

Rescye.

FACILITIES TO THIRD PARTIES

In 2001 we continued to provide services
of considerable benefit to Civil Aviation,
the Meteorological Department and

commercial radio stations.

Clvil Aviation Services

Since its establishment, CYTA has been
responsible for providing telecommuni-
cation facilities and electronic communi-
cations services to the Department of

Civil Aviation.

These facilities and services contribute to
the smooth, safe and efficient
management of the WNicosia Flight
Information Region (FIR), which extends
over an area of 175,000 sq.km and
affects the movement of aircraft in the

areas of Larnaca and Paphos airports.

The services provided are based on
international standards and thqji..rié.lf:om-
mendations of the Internatiopal Civil

Avigtion Organisation (ICAO).

Furthermore, they are compatible with



the programmes of]t the Eur\pean Civil
Aviation Organisation EUROCONTROL *
and their aim is to cater for the growing
volume of air traffic and to assist with
the harmonisation and integration of
national air traffic management systems

in Europe.

These services are focused on the
smooth operation of the following

centres:

+ Nicosia Air Traffic Control Centre

¢ Larnaca International Airport Control
Tower

+ Paphos International Airport Control

Tower

The broad range of services includes high
level communications between air traffic
control and aircraft in the region, the
retransmission and  exchange  of
aeronautical information and meteorologi-
cal announcements, the use of radar
facilities, the processing of radar information
and the tracking of air movements via
synthetic screens, as well as state-of-the-art
navigational aids and Instrument Landing

Systems (ILS) at the airports.

in the context of implementing the
programmes and  directives  of
EURCCONTROL, during 2001 we
Upgraded the existing equipment of the
Nicosia Air Traffic Control Centre,
enabling the Department of Civil
Aviation to fuylfil its international and

conventional obligations, arising from

‘the implementation of the RVSM

(Reduced Vertical Separation Minimum)
programme. The RVSM programme has
brought about revolutionary changes in
the way aircraft move within Europe,
since it now permits the vertical
separation distance between aircraft to
be 1,000 feet. As a result, the capacity of
the Nicosia FIR has been increased,

without compromising safety.

During the year in review, we re-invited

tenders for the LEFCO project which
provides for the complete replacement of
the Nicosia Air Traffic Control Centre by

a new state-of-the-art system.

As part of our efforts to upgrade and
extend the existing equipment, we
began installing a new Iinstrument
Landing System (ILS) for Larnaca airport,
to replace the present one. Factory
acceptance tests and staff training have
been successfully completed and the
system should be fully operational by the
middle of 2002. In addition, we
successfully carried out the final
acceptance tests on Larnaca Airport’s

Terminal Area Radar.

Furthermore, we  extended and
upgraded Paphos Airport’s communica-
tions system. A contract for upgrading
the communications systems of thé
Nicosia Air Traffic Control Centre and
Larnaca Airport was signed in 2001 and
this project is expected to be completed
by April 2002.
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Finally, within the framework  of
extending Larnaca and Paphos girports
and construcling new Control Towers,
we began work on relocating the

existing equipment to the new sites.

Meteorological Servies

We coniiruigd o provide glecofrmunica-
tions sarvices to ithe Meteorclogical
Department in  particular to  the
Meteorological O#fice at iarnaca Alrport.
Ouw most jmportant condribytion is the
provision of technical suppon for the
opetation ang maintenanae o {he Boppler-
wpe metsorologicsl radar system, which
gnables the swdy of melsorological
phenomena over Cyprus ang In the broader
Eastern Mediteivanean megion

Commercial Radio

Broadeasting Servicss

Our contribution to <ommeicial radio
capfinged  dwough the provision of the
techical means for linking the studios of
four islandwide corwmeicig! stations with

- CYTA!s wanseitiars on Mount Clympus.

Qur main goal is the uninterrupted
pravision of senvice and 1o s end we are
constantly upgracing ow technical
Infrastructure. The commercial radio
broadeasting transmiiiers operate on a
d4-hour besis and dwing 2001 the
availability of semvice reached 55,58%.

CUSTOMER SERVICE

Dyring 2007, one of our major objectives
was to provide high quality customar service

that excesded customers’ expactations.

To this end, we designed and implemented
a Quality and Continuous unprovament
Systern, based on which owr Cystomer
Services Department achigved 1808001:
2000 guality certificaticn.

Megnwhile, we introcluced seli-gssessment
to our District Cusiomer Services, in
accordance with the European Foungation of
Quatity Manggement (EFGM) excellence
model amd we plan o bring sel-gssessment
to the whele of the Customer Services
Depariment in 20062.

Our prirne methods for evalueting he quality
of service offarad to ouF custormers gre the
manitorng of perforniance indicators and the
analysis of data from various snadket syryays.

Even though the average Urne for the
provision of telephoae service showed
encrmous  improvement  during 2000,
we gchieved sl urther impsoverments in
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2001. The average telephone service provision

time fell from seven days in 1999 to four days

in 2000 and to less than three days in 2001.
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Improvement in the Service Provision Time (%)

Specifically, 47% of orders for the provision
of telephone service were completed on the
day of application while 79% of orders were
completed by the next day, in comparison
with the corresponding performance
indicators of 2000 when only 24% of orders
were completed on the same day and 50%

by the next day.

CYTA Shops

As part of our continuous efforts to upgrade

service, we expanded our. retail network

with the inauguration of a new shop at Polis

Chrysochous in the Paphos district, which
began its operations in December 2001.
CYTA currently operates a total of 1 shops
all over Cyprus - 3 in Nicosia, 3 in Limassol,
1in Larnaca, 2 in Paphos, 1 at Paralimni and

1 at Kakopetria. .

Cytashops offer customers a wide range of
services, terminal equipment and integrated

communications solutions.

A major goal is to improve the image of our
shops and to this end we are currently
focusing our efforts on strengthening brand
identity. We expect this to result in increased
brand recognition, customer loyalty and

sales of products and services.

Resale of Products and Services through
& Network of Selected Dealers

2001 marked the start of a new CYTA
activity:. reselling products. and services
throygh a network of selected dealers. The

aim was to improve custorner care and

-achieve a higher penetration of CYTA

products and services in the market.

Our -dealer force, consisting of twelve
companies with a network of 80 retail shops
and of more than 1,000 distribution points
(kiosks), succeeded in registering high sales
of prepaid mobile service products, telecards

and Cytanet connections.

Sales Network for
Corporate Customers

As part of our ongoing commitment to
improving the service we provide to our
business customers, we set up a network of

Personal Telecommunications Consultants so
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as to offer an int’egra,ted Service to our valuéd'
Corporate Customers., We have alisady
initigtedh coverage of nearly 1000 of our
most valuable Corporgte Clients ang our
aim is o expand this sales network so as 1o
provide enhanced cusiomer Service (o
medium-size erterprises as well.

Fach  Personal Telecommunications
Consugtant will work closely with a numper
of Corporate Tlients, giving advice on their
telecomminicgtions  requirements  ang
offering sohsions %0 help Improve their
busmess capabilities in relation to CVTA'S
services. Moreover, 2s main poinis of
contact, they will monitor and facilitaie the
interaction of Corporate Clients with owr
Organisation angd will offer suppoit for our
full range of present services and for
innevadons as these gre introduceg.

We believe that this personalisad gpproach,
and the exceptional customer seivice tha
we girri-to provide through this initietive, wil
enable Us to develop mijtughly beneficial,
long-lesting ralationships with our Corporate
{hents. Qur objective is to detain and
develop our Corporate Customnar Base in the
new competitive environment.

Call Conirey

The CYTA Call Centre (132) provides
Infermation on all services and products of
CYTA, but alsio handles customer orders,
complaints and suggestions.

in an effort to further improve the level of
service, we are continunusly upgreding the

CYTA Call Cenire ‘5( 122) with new facilities
and tcols. As a result, dyring the year unger
review, we were able to provide mobile
telephony customers (post-paid and pre-
paid) with @ more complete, personalised
sypport. The Call Centre operatas extentied
working hours (weekdays 8:£00-21:00,
Saturdays 10:00-17:00) and all owr
operators have atiended 3 training colrse
destgred specificaily for them.

Vig the BOQD 80RO Cytanet Support Cenire,
customers can apply. for internet access and
within mintes their account is up and
rgrining. @ addition, the Centre offers
extensive suppoit on ntemet-related issies

- ranging rom basic information {o extensive

technical support or complaints hanghing.

During 2001 we also introduced magjor
changes in personnal-related issues. in cidler
to handle the rapid incresse in incoming
traffic without compromising the guahity of
the service, we employed g large number of
pari-ime operators, mestly students in
Intarnet-relgted fields, giving them a change
to syupplerent their income and at the same
time obtain experience in an gred relevant o
their stydies. The implementgtion of this
policy improved the quality of service evers
firner, aspacially regardig response dime
and the percentage of abandonad calis.

Directory Engulry Service (197 & 192

The systematic mmplementation of the
Business Plgn for this tervice engblad w
tgke measwes and achons that resulted in
an impiessive impmvﬁmen; in the guzlity of



service provided. Specifically, compared to

the previous year, the average waiting time
fell from 20 seconds to 6 seconds, the
number of abandoned calls fell from 4% to-
2,4%, while the percentage of calls
answered within 20 seconds increased from
67% to 91%. We aiso witnessed a
substantial (20%) increase in the number of
calls served over the previous year’s figure,
despite the fact that the per call charge was
raised at the beginning of the year.

L

Fault Reporting and Rectification

During 2001 we managed to maintain the
same high standard of service that we
provided to our customers in the previous year

and, in some cases, even improved upon it.

~

Specifically, Fault Reporting Service (1973 "

response times were of a similar high
standard as in 2000, with 81% of calls being

answered within 20 seconds. ~ -

On the subject of fault rectification, the
percentage of faults rectified on the same
day as they were reported reached 47% in
2001, compared with 45% in 2000..
Furthermore, the percentage of faults
rectified v;/ﬁhin 24 hours was 80%, the same

level as in 2000. T e R

|
Telephone Direciorfes

In line with our objective of making
continuous improvements to the Telephone
Directories service, a new, upgraded Yellow
Pages volume was issued in 2001. The new,
colourful Yellow Pages are considered a
reliable market guide, offering direct and
effective solutions bioth to users and

advertisers.

For the first time, we successfully

implemented a home delivery scheme for

the distribution of Telephone Directories. In.
2002, new directories will be distributed

- through supermarkets.

In 2001, the Telephone Directories Web i

Page was-also upgraded and now .offers the

search option of finding the' name of a

- subscriber by entering the corresponding

telephone number. As a result, the average

page views per month rose to 250.000.

Complaints Handiing

Customer” complaints handling plays an

Vimportant role in improving thé quality of

services offered to our customers. Based on

the complaints and suggestions  of

customers, it has become an important tool

in refining the quality of our products and
processes. To emphasise the significance of
the customer complaints function, .more
than 30 suggestions arising from. customer

complaints were implemented during 2001.
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C@M

Digimed Communications

Markst Research

During 2001 we began to monitor the
quality of service offered by all customer
service points such as shops and call centres,
regarding service provision, fault reporting
and rectification. In order to measure the
quality, we used a series of market surveys
that together form a general Index. By
looking at this index, we are able to monitor
changes in customer satisfaction so as to
ensure that the standard of service we
deliver falls within the expectations of our

customers.

In addition to these customer-oriented
surveys and in order to improve employee
satisfaction, we also conducted a survey to
identify employee expectations. The results
indicated that members of staff are satisfied
with their jobs at CYTA. The aim, of course,
is to implement all those measures
considered necessary to improve job
satisfaction even further since it is our belief
that satisfied employees will lead the

Organisation to more satisfied customers.

DIGIMED COMMUNICATIONS LTD
AND SUBSIDIARY COMPANIES

A cornerstone of our strategy is the
expansion of our activities abroad, especially
in countries with large Cypriot communities,
as well as the provision of valued added
services and complete solutions in the local

and foreign markets.

To this end, via its subsidiary company
Ltd, CYTA

proceeded during 2001 to establish

companies, either wholly owned by CYTA

(Digimed’s subsidiary companies) or partly

owned by CYTA (about half via Digimed)

and to puild strategic alliarices as follows:

» Since August 1999, IRIS Gateway Satellite
Services Limited has offered satellite
turnaround services and fibre connectivity
facilities, covering Asia, the Middle East
and Europe. The basic services rely on BVB
technology, allowing for the provision of

Audio, Video and Data Services.

IRIS, a joint venture between Digimed and
the British company Merlin
Comymunications International Limited,
has existed since April 16, 1999 and
officiafly launched its operations on August
1, 1999 at the Makarios Satellite Earth
Station. Since then, IRIS has managed to
secure contracts with companies such as
Asiasat, BBC World Television, Polycom
and Saudi Channel while promoting CYTA
and Cyprus in general through its
participation in exhibitions from the
USA to Asia.

Duriﬁg 2001, IRIS enriched its customer
base with organisations such as Muslim
TV, Christian Vision and Dubai Channel,
with contracts allowing for the use of the
Makarios Satellite Earth Station for audio
and video distribution.

“

Cytacom Salutions Ltd, a subsidigey
comyjpany of Digimed, was established ifh
July 2001 and has already begun its
activities in close cooperation with CYTA’s
Customer Services.
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Thie roission of Cytacom Solutions [4€ is 10

add the private networke and terminal
equipment sackor to the Crganisation’s
product angd senvices porifoiic. The
praduct Spectrum of our company
inciudes:
» Cabling for buildings
+ Private telephone exchanges
» Network eguinment
« Lpacialicad systems gnd software
* Project management

Congultancy Services

unifjue customer requirements orieniation
and after-sales suppoert, whidh hias always
been a characteristic of CYTA.

BesTelComms, empowerad by (Y75,
offers expertise in the design, instaliation,
deveipprent, custorisation arg
apergtion of fixad /mobile/internal g
tonyerged techralogy telecempa iz
fioris networks. Toig! soltions are built
vpon ZTE's sate-obhaart produc seres
consisting of fixed natwark ewliching and

-
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mopile celiular produds, intelligent and
broadband access networks o inteinet
sygtems and optical Tansoission systenss,
as well as multimecla and teirconierenc-
ing equipment and systemg.

e

#ll professional services (designing, projedt
managerent, consuitancy) are caveloped
and delivered by highly tiained perscrnel.
The supply, installation znd maintenance
of the eguipment fakes place in
cooperation with ten leading Cyprist
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1730071, Emparian Plaza Lad was

campanies that are active in B feld of estabiishad o operats in the feid of ,"
cabling for buildings, voize gng daie specialised software, electicric R;IP{ :
cofmmurication, and informaton Tansactions and elschonic ommence, in ?@
technalogy. copperation with Comnencensing of i
lsrael. Emporion Plaza is @ subsidiery ‘é:
HeiTel Communications 14 is & joint company of Cligired. l :
ventire between CYTA, the Cyprus : i 3’ ]
Telecommynications Services Operator, + In 2007 Cytasof Lid wes estabdishied to ¢!
and ITE Carporation, one of Ching's opergte in the Applicetion Service ‘: E
lagdling telecommunications infrestructure Frovision (ASF) sector. It o, i3 2 q *| :
manufaciurers. sibsidiary company of Digimad. , ' ;w
BesTelComms provides high techrology  « In 2001, CYTA (UK L#d andd CYIA (USA) |
total soltions in the field of telecormmuni LL €, were astablished o ba active in 1'
cations by combining Chinese wisdom England and the Unitad Gtgtes of America ﬁr
and technplogical expertise with the respactivety, whitst the procediuye has Jf !
European service kradition, this offering 8 begun for the estabilshment of €¥FA ‘J |
highly competitive communications (HELLAS) §.A, in Greece. : A
products and sarvices cormiinad with {-j
i
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I3 the main advantage of our network!

In order to provide quality services, we need a modern and efficient

network that is able to adapt systematically and rapidly to the most
demanding requirements. And we have just the one. The secret of our
network’s success is its properly stydied adaptability to the challenges of
today’s telecommunications reality. It is also the Organisation’s human
resources which, in a spirit of collectiveness and consistency, maintain, support
and upgrade it with products employing the most successful modern technology.

For maximum productivity in a world without communications fi

15 fimits!
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With the aim of prometing its international products and services more effectively
during 2001, CYTA's International Commerdial Services Division adopted the name
CyiaGlobal. Alsa significant was the expansion of ouy intemational netwark through our
participation in twe new international submarine fibre oplic cable systems which came

inte service in 2001, BSFOCS and TAT-14.

INTERNATIONAL
SWITCHING NETWORK

During the year in review, CYTA’s
international telephone network
underwent major upgrades. The
network’s embedded interoperability
and uniformity guarantees the quality of

international communications.

Network Management Centre

The Network Management Centre (NMO),
which has operated with great success over
the last three years, ensures the continuous
monitoring and controlling of national and

international circuit switched traffic and of

the signalling network. Thanks to the NMC’s
operations, CYTA is able to provide its
customers with a high quality international

telephone service.

Additionally, during 2001, a number of
software and hardware upgrades were
carried out with the aim of securing a better
and more efficient operation of the centre. As
a result of these upgrades, an integrated
management platform was created which
facilitates the management of both traffic
and signalling of the fixed (national and
international) networks as well as the mobile

telephone networks.
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NATIONAL
TELEPHONE NETWORK

N
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in 2001, CYTA ;ugcé;fully cem\pleted the

upgrading of the operational software in its

ALCATEL 1000EI0 ‘félébhone e,'xchahges,
\ AN

which brought significant improvements to

the telephone services offered to gystomer;,

The most notable benefits were the -

following: l

» An intermediate solution was
implementéd to ¢ffload the National
Circuit Switched Telephone Network from

Internet traffic.

_-+'We began a pilot project for supporting

ADSL access via upgraded ALCATEL
telephone exchanges (unified solution).

Finally, a study on the evolution of the
National Circuit Switched Telephone
Network was completed and the
implementation of its findings s

expected to begin in 2002.

INTELLIGENT NETWORK

The Intelligent Network enables and
supports the development of a substantial
number of new fixed and mobile telephone
services while facilitating the management

of exjsting services.

I 2001, several new intelligent network
services were developed. These are
expected to become commercially available

during 2002,

ATM NETWORK

" In 2001, CYTA expanded its ATM network,

both in capacity and in coverage by installing

switches in urban areas. The improvement to

‘ the ATM network airms at establishing a

backbone network supporting ATM arid
Frame Relay services, as well as the i-choice
service that was commertdally introduced

during the year in review.

FTRANSMISSION NETWORK

' Natlonal Transmission Network

In 2()()1, particular emphasis was given to
the / successful implementation of our
development plan for a Synchronous Digital
Hjé.rarchy (SDH) transmission network. As a
result, the total capacity of the backbone
network has doubled since 2000 and

lcustomer capacity demands have been fully

, satisfied.

The transmission network offers a modern

and reliable means of carrying digHal
signals, with the capability of autamatic
and immediate restoration of lnks and

circuits in case of faults. We deieloped new

optical transmission rings of 2,5Gbps and



622Mbps for the metro and intercity

backbone network, and we upgraded

existing rings for improved protection.

In, 2001, the SDH network management
system was upgraded with the aim of
im'pr"ovi.ng efficiency in our operations and
maintenance processes, and by extension,
the quality of service provided to
Customers. Also, the first phase for the
computerisation of the transmission
network was completed with the
automation of the circuit provisioning

process.

The procurement process for the
introduction of a synchrenisation network
aiming at improving the reliability of the
transmission and other networks was
completed in 2001. The network is due to
come into service the end of 2002.
Furthermore, the procedure is underway
for the introduction of an optical
transmission  network based on
Wavelength Division Multiplexing (WDM)
technology. The WDM network, which is
expected to be in operation by the end of
2002, will dramatically increase the
capacity of our backbone network and
support next generation networks such as
IP over WDM,

The implémentation of microwa\}e radio
links continued during 20071, aiming at
providing transmission capacity to areas
where there is no alternative telecommuni-
cations infrastructure, mainly for the
requirements of our mobile telephony
network. Also, a feasibility study and the
preparation of specifications for the
introduction of SDH microwave radio were

completed. These links will be used for

Capacity upgrades to the transmission

network in mountainous areas and for
providing alternative routes in case of failures

at important nodes.

Digltal Leased iine Network

Throughout the year under review we
continued to devetop the leased line
network with the aim of fulfilling the
requirements of our business customers. The
development took place in both urban and
rural areas. The same infrastructure is used to
provide customer access to our ATM/Frame
Relay network, at rates of 64]<bps up to
2Mbps.

We also concentrated on developing the
leased line network, in conjunction with the
powerful network management system at
our dispesal, and this enabled us to fully
satisfy the growing number of requests from
business customers for leased circuit and
ATM/FR products.

In addition, a new contract for the supply of

~HDSL (High bit-rate Digital Subscriber Line)

equipment was signed. The new equipment

o e e
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will be used mainly for the provision of
primary rate ISDN acgess, 2Mbps leased
circuits and 2Mbps ATM/ FR access. The
installation of this equipment began during
the second half of 2001 in urban areas
where there is a high demand for such

circuits.

During the year in review, about 1.300 new
digital leased line cjrcuits and accesses were
provided to 'custemers. The increase in

network capacity was of the order of 30%.

Good design and the timely development
of the leased line circuit network, together
with improvements made to our internal
processes, have resulted in improved
delivery times for our products and a better

quality of service to customers.

In 2002 we shall continue to expand the
leased line. circuit network to other rural
areas, in parallel with the installation of
more resources in urban areas. Also, in 2002
we shall continue with the installation of

new HDSL equipment.

We also intend to introduce new processes
for the provision of service so as to aliow the
Customer Services Department to manage
leased line network resources directly and

therefore reduce delivery times further.

Freguency Managemert

Within the framework of providing a higher
qualify of service and safeguarding the
interests of both CYTA and Cyprus in

general, a number of cases of harmful
frequency interference were investigated and
essential  corrective  measures  were
undertaken in co-operation with the Ministry

of Communications and Works.

. Satellfte Communlcations

CYTA is a Signatory to - and utilises the
services of - the International Satellite
Telecommunications Organisation
(INTELSAT) and the European Satellite
Telecommunications Organisation
(EUTELSAT). CYTA is also a signatory to
INMARSAT, which provides Global Maritime,

. Land Mobile and Aeronautical Services via

satellite. CYTA also utilises other satellite
systems such as SIRIUS 1l, TELSTAR 10 and
the Russian EXPRESS 6A and is also a
shareholder in 1CO, an organisation that

pravides mobile services via satellite.

During 2001, we proceeded with the provision
of an Internet service via satellite to the GCNC
(Global Communication Network Company),
utifising the existing infrastructure and facilities
of the Makarios Satellite Earth Station.

furthermore, we signed a contract with

| EUTELSAT for the provision of a spectrum

monitoring service for its Atlantic Bird 2

satellite.

The Makarios Satellite Earth Station also hosts
the Telepart of IRIS Gateway Satellite Services
Lid which provides turnaround services for
the retransmission of TV, radio and data
.programmes  from the Middle East and

Europe to. Asia and vice versa.



Buting 2001, we glsc proceeded with the

¥

provision of consultetion services to the
Departmeng of Fsheries and  Marine
Research, by preparing the spadifications for
an international tender calfing for the supply
v 2 Vessed Monitoring Systers (YMES). VS
is expected o come inio service by the eng
of 2002 and will bage #s operations on

satelite communirations.

SUBMARINE
FIBRE OPTIC CABLE SYSTEMS

In 2001, & toigl of seven intemational
submarine fibre optic cable systems, landing
in Cyprus, were in ill operation:

+ SEA-ME-WE 3 (Far East. Ausiralia, Asla,
Middle East Eursps)

 SEA-MEWE 2 (Euwrope Middle East, Ada)

LEY (Cyprus, jizly, jaezal)

« APHRODITE 2 (Cyprus, Greece)

-

+ LGS (Cypiug, fsasi)
« CADMGE (Gyprus, Lebaron)
* UGARIT (Oyprus, Swrig)

Through its participation i tese cable
systems, CYTA aireadly plays a stratagic role in
the region. Al the swsme tmp, i has
maintagined Cypne’ position & & telecommy-
nications hub in the Eastern Mediterranean.

i

in Tine with the Crgenisation’s strategy to
increase its itermational capadity with the
neighbowring countiy of lsreel, the first half
f 2001 saw the succeosful and speedy
compietion of the projedt for upgrading e
TGS (Cyprus - jergel) sulernarine cable
gystern. C000% tamingl emlipment was
replaced by the latest tadwslogy ar*d the
System's capacity was inoregsad from 2 x §
Mbgs 0 2 x Z5Chps. n ‘gld.-.--iiﬁan, the
VEFKROS amd KINYRAS cable systems were
ais0 ypgreded dom S2244hps to 2,50bps.

At the sgrae Hime, owr iniemgtional cable
network expgnged inreugh our partidpation
in BSFOLCS ang TAT-14, ovp  haw
internaticngl submarine cabiz systems that
ame into commedcial opemfion during

A007.

BSFOCS (Black Sea Fibie Optic Cable
System) is 2 high Capacity telecommunica-
ons righway tvet covers the Black Ses
region, providing relizble, high quality
connectivity 2t low cost. Apant from being a
co-cwner, CYTA hes glso been appointed
Commercigl Adminisireior of BS5FOCT. This
appoingment s consideved 3 great success
for CYTA and, by axiengion, for Cypns. Jt
alsc corfinms owr Crgansstion’s pasitive
image on 3 globa! scale. Our participation in
BSFOCS is in ling with owr broader strategy
that aims o interconnect Cyprus and the
Eastern Mediterraneen with the Balkans and
the Black See tegion.

TAT-14 is 2 tansatlentic Bbre optic cable

systern, direcily connecting the UK, France,
the Netherlands, Cermany, Denmiark and
the USA in & ring comiigurgtion, theraby

!
i
¥
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l' safeguarding the systei'w’s full restoration.

Through its perticipation in TAT-14, CYTA
has acquired a capadity of § 5TM-1 (S x 155
¥ibps) which will be utilised for the further
development of the Internet and for the
requirements of international telephony. At
the samie time, part of this rapacity will be
leased or resold to other international
elecommunications operators.

GLOBAL CONNECTIONS

Bur Organisation  maintains  direct

telephone circuits with 62 commespondants
in $2 sountris. it also maintains 54 dirac
signgllimg links, interconnecting with 250
Destination Foint Codes (DECs) for serving
imemgtiong! talephony and intermational
roaming for GEM mabie telepnony.

At the engd of 2001, we had %734

~intermgtional telephone dituits and 734

imierngtional  [SDN circuits. At the same
fime, w2 had 150 x ZMbps direct trgnsit
coRnactions, white four new Y3 (45Mbps)
girect Wransi¢ connections were established,
bringing their total number to seven. We
also had seven new VL4 (155Mbps) direct
tansit conmgctons.

Finglly, duing 2001, the total capadity of
SUF interpational private leased airuis
increzsed from 23Mbps in 2000 o
77 Mibps, while the total handwidth of owr
P CYTANET international network increased
from 71 M5ps in 2000 to A7Mbjs.

GLOBAL
TELECOMMUNICATIONS
PRODUCTS

With the zim of promoting its internationa
poducts and services more effectively duting
3001, the Interngtional Commerdal Services

- Bivision of CYTA adopted the name

CytaClobal and successhily participated
with s own stand in the ARARCOM 2001
intemgtiona! telecommunications exhibition
in Lebanon and in the EXPOCOMM
Greece/Ralkans exhibition in Athens.

Gur international prodiices and services gie
greypead into the following portfolios:

A. Switched Trargit Portiolio

AT Cireit Switched Praduces Circult
switched connertions are provided for
internstiona! telephony, 1500, telex ang
telegraghy.

Az Vackat Switched Preducts: Packet
swiichad conngctions are provided via
e PEPDN - kinown as CYTAPAC - for
secue date wransfers all over the world,

A3 Enhanced Tvansit Products: Many
gifferant packages with aggreusive pricing
sciiernes are available an request.

A4 Tell-Frea Products: Interationa)
fieaphone service and other toll-frae
products gre provided to businass
custormers and other Infermation
Fiovidars for ineoming calls,

Pl



— B, Dedicated Transtt Porifolfo

B.1 Satellite Connedtivity Products

B.1.1. CytaSpace.Way: Provision
‘and resale of space segment
capacity on various satellite

systems worldwide.

Cdble Connectivity Products
and Consultation Services

8.2.7 CytaCable. Way: Transfer of
«cable capacity on both an IRU and
Administration Lease basis to
other International o
Telecbm_munication Operators.
B8.2.2 CytaPassage: To extend
capacity from ene international

submarine cable landing in

“Cyprus to another and to

interconnect satellite facilities with
these cables, dedicated direct
transit connections are Pprovided
on our national coastal systems
TEFKROS and KINYRAS.

8.2.3 CytaBridge: International
Private Leased Circuits (IPLCs)
between any two countries of the _{
world are facilitated via Cyprus,
5.2:4 LytaRestora: Restoration of
submarine cable finks (140/155_

fed
LrH

B4

Mbps) is provided via reserve
cable capacity owned either
exclusively or in part by
CytaGlobal.

B.2.5 CytaCable.Copsult:
Provision of consultation services
on the planning and
im_@le’mentation of submarine
ca'bl‘e:Systems on a global scale.

-,

Internet Connectivity Products

B8.3.7 Global CytaNst:
Combination of cable or satellite
leased connectivity with access to ‘
the internet via our CYTANET
node. This product is offered
globally to business customers, to
ISPs and to CYTA’s
correspondents.

Total Solutions and inzt.efgf@ti@ﬁ

B.4.1 CytaConnect:

A combination of satellite and
cable capacity for the provision of
high quality total communication
solutions. CytaConnect intégrates
various CytaGlobal preducts and
converged services, offering

innovative global solutions.

€. Access and Signaling Portfolis

¢

International Private Leased .

Cireuits (IPLCs) designed and
developed to mest the needs of

specific corporate customer segments

. 1.1 CytaBusiness.Link for
business customers

61 .
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£.1.2 CytaNews.Link for news
and press agencies

€.1.3 CytaAcademic.Link for
academic and research
institutions

C.1.4 Cytalnternet.Link for
licensed Internet Service Providers
C.1.5 CytaVideo.Link for licensed
TV stations

Packet, Frame Relay and ATM

c.2.7 {Syj@ﬁg;.pjgs: Provision of A
international private virtual circuits
(PVCs), via CYTAPAC, our Public
Switched Packet Data Network.
¢.2.2 CytaFrame.Relay: Global
connectivity employing the Frame
Relay protocol is provided, via
direct cable links with CytaGlobal’s
correspondents, to selected
destinations and with no
application restrictions.

€.2.3 Frams Relay through
Aliiances: Global private
connections employing Frame
Relay are made available through
alliances of CytaGlobal with
International Frame Relay
Providers to destinations
worldwide. Voice applications are
restricted.

«.2.4 CytaTrapsfer: Global
connectivity is provided via our
Asynchronous Transfer Mode
(ATM) platform. Voice, data and
image is transmitted via submarine
fibre optic cables at bit rates

ranging from 2 Mbps to 34 Mbps.

€.3.7 CytaVideo.Select: To serve
Broadcasters, we offer on demand
terminal TV transmission to and
from Cyprus, typically via our
dedicated fibre optic video links, on
a periodic, occasional or event basis.
It is mainly offered for transmissions
of a short duration.

.3.2 CytaSpace.Link: In
association with our correspondents
and selected major satellite

organizations, we can provide

satellite private leased connections

through the supply of very small
aperture terminals (VSATS) in a
variety of configurations.

€.3.3 CytaSpace.Select: Provision
of international telephony services,
via fixed and transportable VSATs,
utilising EUTELSAT’s Demand
Assigned Multiple Access (DAMA)

platform.

Signaling Products

C.4.7 Cytasignal &
Cytasignal.plus: CytaSignal utilises
existing international signalling links

with our correspondents, to provide



thern with fully redundart Signal
Transfer foirt (5T7) fadililes,
complete with versatiie alternative
raytings. Cytalignal.clus cominines
& diract connection vis
international cable or satellie
privete leased circuits and access i
the interrational signalling nelwork
through CytaGlobal's signating
nages.

C4.2 CytaRoam &

Cytakoam plus: Combingtion of
the provision of focal or
international private leased circuits
réspectively, with the provision of
signalling facilities to englvie
internationg] GSM rpaming.

0. Servicus Portfolio
The provision of specially designed
gervices, adding value to our giobsl
product portfolios (Product Facilitalos,
inteengtonal Network Management,
Telehousing & Outsoyrcing and Biling
Sewvices).

ACCESS NETWORK

in 2001, the development of the capper
gnd optical acress networks confirniea. The
implementation of various strglegic projacts,
i paratiel with the adoption of 3 number of
innovetions, gimed at providing improved
seivices for customers, broadening the
range angd improving the quality of e
progudts and serviges on offer, while at the
same time showing due respect for
envirenmental issues.

: |
Hrategglc Py et iy

Mith gquelity end the promit provision of
sanvice o major objectives, we pursied
huther the developrent of the pocess
network. Emphedic was alio pleced on the
ceveiopment of 2 broadband access infizmnic
fure for the provision of rewy progucs. To this
@nd, 3 number of projects were undeitekan g5
Sutined below:
- Agminatrie Digital Subscriber Line
(AIFSLY
The inweduction of this technology on 2
lgge scaie was inkigted ia Wiban
telephone pxchanges. The system
depioyad was able to satisfy up to 7800
cygeomers by the end of 2007 and we pian
to depiay the system in rursl exchanges in
2002-2003. The gystem is akesgy
peoviding fast irternet service and, in the
fiare, it will be possible to offer addiiona!
broadiband sarvices such as video on
gerrang, eir.

Underground instaliation of the
subsscriber natwork

The provision of uynderground gocess io
custorers epmtinued, aiming at improvi
the quality of senvices providad, respact for
tha envlidhrent and the faster provision of
service o new cusiomars. During 2067,
5.245 subscriber premises wera
condwected via underground cables.

+ Guality managerment system based on
the 150 9001:2000 guality certification”
The design of a quality management
system was fuity completed and
implemented. The Access Network
obiained 180 9001:2000 Quality
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 Certification in Becember 2001. This
system promofes continuous process
improvement through rmeasurements, ’ 4
. . T -
inspections and the taking of appropriate

-carrective actign. W
ST S N
\‘\ \' .
Geagraphic Information 9 stern (GIS)
for the access network

GIS for the Access Network allows the

administratiéry of the copper network and
the infrastrycture used. The system also
enables the computerisation of access
network«ﬂesign procedures and the
execution of projects, resulting in a faster
proyision of services. The system will
operate fully during 2002, when the entry
of digitised network topographical plans
and their correlation to, netwaork data in
existing information systems is completed.
The study and development of functions
relevant to the optical network were also

initiated.

Development of an incentives reward
scheme

An Incentives Reward Scheme for Access
Network personnel aiming at improved
productivity was developed. The system is
due to be implemented during 2002.

Main Development Projecis

Buring. the year under review, the

development of the copper and optical

networks, which constitute the basic

alements of the access network, continued:

+ The'development of the copper cable
petwork, assuring geographical

uniformity in the _provision of basic

i
i

H

telephone service islandwide continued.

The number of available two-wire lines in
the primary copper network increased by
28.900 on the urban copper network and
by 8.100 on the rural network. The

islandwide total number of lines at the end

"~ of 2001 was 75%.300.

» The extension of the opﬁ,c‘ai,cable network,

securing high transmission fates and an

excellent quality of service, progressed further.

-131km of‘ﬁbre optic cable was
installed on the trunk network, enahling
the fajority of telephone exchanges to
be connected through alternative links,
thereby achieving uninterrupted

provision of service in case of faults.

- An additional 58km of fibre optic cable
was installed on the subscriber optical
network for direct connections to

customers’ premises.

- The installation of optical rings in the
urban network continued further. A
total of 26km of fibre optic cable was
installed, corresponding to 4 rings with

24km of fibre optic cable in riral areas.

_ In total, 242km of fibre optic cable was
installed during 2001, bringing the
islandwide total to 2.203km.

]



Support Profects

A number of access network support
systems were introduced and/or upgraded
during 2007 aiming at improvements to
network quality and to the level of support

offered, as follows:

- End-fo-end connection test system
The system, which became fully
operational in 2001, aims to correct the
data in the central database of network
resources, thus enchancing the utilisation
of the installed resources and managing

them in the most efficient way possible.

- Automatic customer line test system
The functional operations of the system
were extended, thus enabling the mass
automatic testing of customer lines. Via
this system, the electrical characteristics of

customer lines are checked.

» Repiacement of obsolescsnt network
With the aim of improving network
quality, the replacement of obsolescent
network elements, such as flexibility
equipment, distribution points, cables,

etc., continued during 2001.

%

Cable pressurisation and monitoring
system

The development and upgrading of the
cable pressurisation and monitoring
system continued during 2001. The system
enables the early identification and
prevention of faults'in the primary
network. As a result of the implementation
of this system, the rate of faults in this part
of the network was reduced and

maintained at very low levels.

» ADSL. Hetwork Management Centre
The ADSL Network Management Centre
was completed and operated successfully
during 2001. '

~

Copper line multiplexing system

All the necessary trials and inspections
were completed for customer premises
equipment as well as control and
operation. We expect the system to be

employed on a large scale during 2002.
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-guarantees our enviable position among the telecommunications organisations of Europe!

We are proceeding with dynamism and determination with regulatory and statutory changes.

Sur aim is clear: in the new competitive environment to become established as a modern,
flexiple European business enterprise.

With careful and consistent steps, we are responding to the requirements of the EU’s

acquis comrmunautaire, the demands of our postmodern era and the flood of

developments in communications.

We continue to broaden our horizons, to expand our alliances and to develop
unceasingly our international activities.

custgmers — the recipl f

our services and our
- we declare that we are ready a




European
and International

Relations

Oup s continiugs to be that of making
CYTA 2 madern, flexible, Buropean
businass enterprise, To this end we

continued to be active o lssues that

concarn our Buropaan and global

| ralations,

Thanks ta CYTA'S active participation in
several International telecommiunica-
tions onganisations, we continued fo
miorittor closaly techneloglcal and other
devslopments in the tslecornmunica-
Hors sector.

if

i
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" We continued to patﬁcqsate in consultations with the reievant gevemmeﬂt
authantles on the establishiment of a Eeguiatgml Aurthority for felecommumcatfaﬂs
and '?asts and the drafting of new Telecommunications Legislation. In May; 2001,
The House of Representatives approved Law 91(1)/2001 on the sstablishment ofa
Commissioner for the Regulation of Telecommunications and Posts. "

Regarding the qusstion of changes to -:’Y’I’A s legal and regulatory framswork, the
Cabinet’s approvsl and submission to the House of Representatives of proposed

legislation was of great significance.

HARMONISATION
WITH THE EUROPEAN UNION

~ _Puring 2001 we continued our efforts

'to‘wards harmonisation with European

Leglslatlon in areas where CYTA IS in a

posmon to implement measures by itself. -

These were mainly in the technical sector
and included th‘e‘qaqlqption of European
technical specificatidri‘s ..;;nd‘the -elaboration
of proposals that aim at grédﬁai

harmonisation in other areas.

We also took part in consultations with the
Ministry of Communications and Works
and with consultants hired by the

“

.

Government, with the aim of implementing
certain Cabinet decisions providing for the

establishment of a Regulatory Authority for

Telecommunications and Posts and the

drafting of new Telecommunications
Legislation. On May 4, 2001, The House of
Representatives approved Law 91(1)/2001

" on the establishment of a Commissioner for

the Regulation of Telecommunications and
Posts. At the same time, proposed new
Telecommunications  legislation  was
submitted to the House for parliamentary
approval.
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During 2001, the Cabinet approved and

submitted to the House of Representatives a
proposal for changing CYTA’s legal and
regulatory framework. The aim of this
change is to grant the Organisation the
necessary flexibility to enable it to dperate

efficdently in a competitive environment.

In the meantime, we closely monitored
European Union telecommunications policy
as well as the work of those European
bodies and organisations, which deal with
policy and regulatory issues in the commu-

nications sector.

EELATIONS WITH
INTERNATIONAL
ORGCANISATIONS

CYTA is an active participant in the
procedures and activities of all
the international telecommunications
organisations of which it is @ member. It
participates in various working groups and
conferences organised by these bodies, so
as to be in a position to monitor and apply
technological and other developments in

the telecommunications sector.

CYTA is a member of the International
Telecommunications Union (ITU), which is
a United Nations organisation. We follow
its operations closely and implement all its
recommendations in sectors such as
Telecommunications  Standards  and
Specifications (TSS), Radio Communications
(RS) - and the Telecommunications
Development Sector (TDS).

CYTA is a founder member of the Association

of European Telecommunications Network
Operators (ETNO), which coordinates
members’ activities for the promotion of
services and the best use of networks in
Europe.  Additionally, it draws up a
common policy for its members on
telecommunications issues and submits
opinions and proposals to various European
bodies, mainly within the European Union

but also to other international organisations.

in 2001, CYTA attended the 18th & 1%th
General Assemblies of ETNO in the
Netherlanids. Additionally, members of the
Organisation participated in working groups
such as the Review 99 group and the Data
Protection Group.

CYTA is also a founder member of the
European Telecommunications Standards
institute (ETSI) and as a managing member,

follows its operations closely.

Moreover, the Organisation is an active
member of the  Commonwealih
Telecommunications Organisation (CTO)
and took part in the Annual General
Meeting, which was held in Mauritius from
September 24-27. "



As aiready stated in the seetion of this mapowt
degling with the netwotk, Cyprus -
represented by OYTA - is @ member of the
INTELSAT, EUTELSAT and INMARSAT
organisgtions gnd has peen using eheir
setallite systems since 1980, 1986 and 1682
respectively.  in 2001, deiegetions from
CYTA participated in varioys conferences,
migetings and conventions held by these
organisglions.

Gur Drganisation is also 3 founder memiyes
of the Europegn TJelecommumications
Ivormation Society (ETiS) and took part in
the Boarq of Directors’ Genergl Assombly as
wall gs the 19th ang Z0th Administration
Committee Meetings, beld in Helsinki
Finlang from Novemper 12-16. Finglly,
since the end of 1988, our Organisation has
been 3 full member of the Ewopesn
Foundation of Quality Management
(EFOM).
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RESULTS

The surplys after tax incregsed from £64,5m to £6B,6m ingiicating an inceease of §%.
Indlydled in the surpius of 2000, is the profit on disposal and revaluation of investrents of
£12,0m. CYTA's economic resuits ware positive despite of the general dedline in
international telecomirrunication market. Tota!l revenye increased by £20,im or 9,6% and
reached £228 8m, whereas tota) £xpenses increased by £33,4m and reached £150,7m.

4
3
! 4 |
.* i
.! i f
] ! i
a ! i 2000
o ey SELATY SN 0 4 2001
REVEMUE. * PIPENSES TAX SURPLUS 9
REVENUE EXPENSES TAK SURPLUS
2000 196 700 117 281 26 950 52 469
2001 228766 150646 9538 68 582 ’
Note: The revénue and the surplus of 2000 do not include profit on disposal and revaluation of investments of £12m, m
|
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i
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The growth of CYTA /s,remarkable andzls being reflected on all items of th
_ The reserve fund grew from £345, 71 to £414,3m, an increase of 20%, thus 'reinforcing the

Capital structure of CYTA.

/
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e Ba\ance Sheet.

~
2000 2001 2000 2001
'Tanglbleand ln:gn;b;;&eslm 211997 219.434 ’ 48%  43%
M Current Assets 228797 281895  51%  56%
. Investments 5.]1'§ > 61#; % Aii‘
Long-term Débtors 1T 396 325- S :
7
2000 B0: 2000 2601
Ml Capital & Resérves ST A 7% BN
# Current Ligbifities 62183 _80136 14% 16
4! Longerm Loans and Other Liabilities |  38.405 T mase 9% /3%
1
i
N




" to £78,6m, revenue from subscriptions increased from £25,9m to £36,0m whereas the
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FINANCIAL HIGHLIGHTS;- -,
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2000 2000
Pl £s) fex
|
Operating fevenue o 215,7 184,7
Other incor?ng P : 131 120
Operating ¢ expenses po— 1368 - 1109
Profit-on dlsposal and revaluation of mvestments ey - 12,0
Financial and other expenses ' T M 11 3,5
Interest and deficits on pension funds ‘ 127 2,9
Surplus before Tax ' 781 914,
Tax e 9,5 269
Capital Expenditure I , e 59,6 67,8
Key ratios- :
Operating revenue to net assets 52% 53%
Operating expenses to operating revenue 63% 60%
Surplus to net assets (excluding profit on disposal . ) ‘
and revaluation of investments) ) 7% 15%
Long-term liabilities to reserve ’ , 1:31,18 1:9,0
Current ratio (times) : : : 35 3,7
Earnings before interest, tax depreciation and amortisation (E8/TDA) 539 . 56% y
Services Profitability 37% 40%
Staff cost to operatirig expenses 20% 22% -
OPERATING REVENUE
‘ Increase
. Servies ‘ 2001 2000 (Decrease)
M ‘ kex fexk %
Telephione ‘ - 1923 169,8 13
ISDN 10,9 6,1 79
Cytanet . 4, 30 37
Other T 8,4 58 45
“ = T BT 1847

Telephone Service

During the year the number of subscribers increased by 90.918 totaling 749.333. The
revenue from this service represents 89% of the operating revenue increased by £29,5m or
13% compared to last year. Ana-lytically, revenue from inland calls increased from £64,2m

overseas calls decreased from £67,1m to £53,8m and the revenue from leased circuits
rentals ciecreased from £8,4m to £8,2m.
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Integrated Services Digital Network (1SDN)

The benefits offered by this service, resulted in an increase in the number of subscribers from
7.195 in 2000 to 14.082 in 2001, as well as a big increase in revenue from £6,1m in 2000 to
£10,9m in 2001.

Internet service (Cytanet)
The subscribers of Cytanet during 2001 increased from 28.046 to 36.795 and the revenue
increased from £3,0m in 2000 to £4,1m-in-2001.

Giher Services

The increased revenue from other services was derived from leasing, DDP’s and the operation
and maintenance of submarine cables £2,1m (£1,8m in 2000), the revenue from Civil Aviation
and other Government Departments £2,2m (£2,1m in 2000), as well as the revenue from the
introduction of the new ATM services £1,6m(£0,2m in 2000). On the other hand, as a result of
the introduyction ‘of new services, the revenue from the telex service, decreased to £0,2m from
£0,3m in 2000..

INVESTMENT AND OTHER INCOME
The investment and other income increased by £1,1Tm in 2001 reaching £13,1m with the largest

amount being that-of interest received of £12,1m.

OPERATING EXPENSES

The operating expenses for the year, after the allocations of £4,8m (2000 £5,0m) to capital and
recoverable works, increased by 23,4% and totaled £136,9m compared to £110,9m in 2000.
The increase is mainly due to additional depreciation, that resulted from change in the
depreciation rates, advertisements, maintenance materials and other expenses, staff costs and
outpayments for international traffic.

L ] ¥ ! ! [ .E & [ 1 ? 1
L b Operating Expenes
1992 1993 | 1994 1 1995 | 1996 : 1997 | 1998 ! 1999 | 2000 ! 2001 :

1992 1993 1994 1995 1996 997 1996 1999 2000 2601

QOperating Revenue 86799 90220 100782 189.127 124574 139300 154970 I6B.278 184710 275.692

Operating Expenses 64.665 71012 77173 80408 85424 93140 95091 103087 110.906 135.35_7:
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INTEREST AND DEFICITS ON PENSION FUNDS

Interest and deficits on pension funds increased by £9,8m reaching £12,7m (£2,9m in
2000) as a result of the pension scheme deficiency that arose from the actuarial valuation
carried out'on 31.12.2001, 50% of which was written off in 2001. The balance will be
written off in 2002.

TAXATION

The provision for Corporation Tax amounted to £1 7,0m, whereas an amount of £19,0m was
paid through temporary assessment. There was also a provision for special contribution for
defence fund amounting to £2,4m. The provision for deferred taxation, decreased by
£9,9m mainly due to the revision of the depreciation rates.

CAPITAL EXPENDITURE

The capital expenditure totalling £59,6m (2000 £67,8m) was completely financed by
internal sources.
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V‘:--"1'9;'2?1;9"35119971!15_9‘5_?L1§9‘6§199l7.51'998.51'999?260 2001 | 4 Capital Expenditure

1992 1993 1994 1995 199 1997 1998 1999 2000 2901
Surpius 16.224 10.757 13.693 13598  21.049 27088 38985 46261 52469 g8:8BZ
Capital Expenditure 19351 27836 36210 23204 33739 34459 46031 42426 67780 £9.671

Note: The revenue and the surpius of 2000 do not include profit on disposal and revaluation of investments of £1 2m. -
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STOCKS

As a result of the full implementation of the new policy to treat materials that are intended
to be used for development as tangible fixed assets stocks were reduced during the year

LIQUID FUNDS

The Government Development Stocks and other bonds and the Bank Deposits, amounted
to £218,0m at 31 December 2001, increased by 22% compared to last year will be mainly
used for financing CYTA’s development program.

LOANS AND OTHER LONG TERM LIABILITIES

Long term liability to suppliers and foreign financial institutions was £2,6m down from
£2,8m in 2000.

SHORT TERM LIABILITIES

The short term liabilities include accounts payable to suppliers of £11,3m, loans from foreign
financial institutions of £0,3m, other creditors and accruals of £23,8m (with the largest
obligation being that of amounts due to foreign administrations £8,0m and Value Added
Tax £6,6m) and deferred income of £8,0m.

RETIREMENT BENEFITS

The liability to the Pension Scheme at 31 December 2001 amounts to £36,8m. The latest
actuarial valuation carried out on 31.12.2001 by a professional actuary, showed an
additional deficiency of £21,8m. Total irability fto the pension scheme will be fully repaid by
the end of 2002.

CONTRACTYUAL COMMITMENTS
The contractual commitments amounted to £13,3m (2000 £40,0m). The amount includes

outstanding orders of £10,0m for telecommunication equipment, £2,6m for buildings under
construction, and £0,7m for outstanding excavations.

E. Papadakis M. M. Timotheou G Kotfars

Chairman General Manager Manager Financial Services
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Bstirement benefiss
The Authiarlty eperates a dsfifed bensfi retirement pien, Provisian; in the finencial
sizlerments are based on the aetuaral veliaiion, which consider employses’ age, yesrs si
sevace and reruneration end alss the investment peiformance of the fund. The lates:

Independent actusrial veluation wes senducied on 31 Deeermber 2001 with the
gssumition that the annual sverage future ingresse i wages wolild be 4% and ihe
aveizge annual returr on invesiment would be £.50,

The relireraent banefit costs s7e enarged 1o the profit and loss aceount over the periee of
e sxpscied service lives f the employaes,

surpluses or deficits thown by sctusrial valuations are written off agalnst revenus ever &
penod of 2 years,

Hands
wvestmerits in bands are staisd st east

Jggé,‘!.'ﬂg@‘_l_@

4 from 1 [anusry 2001, the Fulhenty hes spokied the internatisnal Aecounting Standsid
Mo. 35 «Finantlal Instruments: Recsgnition eng Messursments and zlassified i finsncial
£55es, which conslsl af shares of grivess @niaries g avelisble for sale,

nvesiments available for sale appesr oa the belzrse sheel al fair valua, The fair value of
gse investments s determined on the e of e additional value of exchange
oetwesn & buyer and a seller, on # sticty sommersial basis, This value Is determinad by
fhe Zoerd of divecters,

Aaty surplius or defielt that erises tram e feir vakug sdjusiinent is transferred to ihe
revaiuation raserva,

Trie tetal profit or lass recognised in the revatuetion reserva fer the Invesimenits that Rave
been soid during the year, |: trarsfered to ive orofil and loss pecount,

As per the International Accounting Stncsrg 25, inere hiavs beern fio edjusiments ig e
omparative figurss,

L
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(8) Superanmuation fund

The fupd was set up in erder is provide pensions to moenthly employses ang for
this reasen, cantributions were made by beth CY.T.A. and the employess, The
fiund, m;h had ne aciive members as st 31 December 20071 pperaies
independently of the finances of £Y.7.4, Accerding te the regulalions of tie fung,
CY.T.A. Is ligble to contribute ko the fund for any deficits that might arise from
gerlodic aetuarial veluations.

The last actuarial veluation which tosk place an 31 December 2001 by 2
professional actusry, showsd an additional deficit of £437,226, and will be wiitien
off 16 the profit and loss account equatly within 2001 and 2002, The deficit nol
written off as 2l 31 December 2001 amounted te £216,113.

(h) Pension scheme
The scheme sffers ratirement benefits to menthly emplayess and their
dependants, The scheme opeiaies m:;er;eudenuy of the finences of CY.7.4.
Accerding to the regutations of the schems, CY.T.A is liable to make coniribuiions
ic the 5:?’»&;&.15 which are determingd ;;/ {ﬁdlc aetuarial velustiens. 7he
contiibutions rapresent & perceal ¢f the pen: slanable salary of employess =
i V.T.A 16 linble to centribute io the scheme
for any deficiengies which may be indicsied by the actuerial valuation,

s .
rmembers of the scheme. Addid a'mﬂﬁ«, &Y

The last actuarial valuztion which tosk place on 31 Degernber 2607 by &
p’r‘@'?:é.ssign it act ery, stigwad a2n r"r'lu@m[ deficit of £21,222,008, and wil e

e s

fitten off to the profit and ﬂ»t;:; eount egually within 2001 and 200Z. The
gaficit not wr.mﬁ oit g5 ai 31 Decayr "“@r 2001 amounted to £10.667.5C0:

N

The full repayrnent of the abilisy will 1aie place untll 31 December 2002,
The ameunt whish appears in the balznce theet ragarding ratirement benefiis is 25 follows:
MI
Fresent vaiug of the scheme and fund
Fair value of scheme and fund assels
Deficit not watiten off

Lignility from previcus aciuarizl valuation

(2000

265 582

1241 8246)

21756

LIk

0Lk

| ‘Iwg

Tetal liability for retiverent benefiis 2s presented in the balance sheet IS ERB
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