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CYTA is already preparing at a rapid pace. As
part of this essential preparation, we are
training our staff, increasing productivity and
focusing our attention on the customer. We
~are making the slogan “Quality in Everything”
a way of life.

And that is not all. CYTA is entering the game
of modern business activity as a dynamic player,
adopting flexible structures and new ways of
thinking. We are boldly facing the challenges of
the future in an organised fashion, enriching our
network and services and rebalancing and

adjusting our local call rates which for over

ten years had remained fixed well below

|
cost, thus creating the need for enormous
cross-subsidisation. At the same time we have
lowered international call rates becoming much
more competitive. We have decreased these
rates four times in the past three years with

levels of reduction approaching 80%.

Looking back over last year, one can recognise
from CYTA’s achievements that we have
succeeded in enhancing the image of the

Organisation in the eyes of the consumer.

Among the main achievements were the

upgrading of the prepaid mobile telephony




service under the new brand name “soeasy”
to serve a new customer base, the
introduction of the CYTAW@P service and
our return to retail sales of telecommunications
terminal equipment, enabling us to provide
total customer service from a single p_oint of

sale at our Customer Seryice Offices.

We have maintained our first place regarding
the Internet access service, with the
CYTANET products continuing to serve the
largest number of customers in Cyprus. At the
same time, CYTANET has extended its
activities to Lebanon and Syria, serving both
(ISPs) and

Internet Service Providers

businesses.

In 2000 we introduced on a commercial
basis ATM/Frame Relay high-speed data
transmission services which were quickly taken
up and we upgraded the Yellow Pages and
Telephone Directory, for which a sales network

operated with great commercial success.

A significant change to the Organisation’s
operations has been brought about by the
extension of the servicing hours at Customer
Service Offices and the Customer Technical
Assistance units in which the staff now have
enriched jobs: correcting faults, installing
subscriber lines and even providing terminal
equipment for the customer’s office and

home.

There was a dramatic improvement in
customer service via the Directory Enquiries
191 and 192 services and the 132 Call.Gentre.
This improvement was mainly due to the
utilisation of part-time staff, the hiring of
whom was a result of an excellent

cooperation between the unions and

management,

During 2000 significant steps were taken
towards changing CYTA’s legal and regulatory
framework which will give the Organisation .
administrative aﬁtonomy and - business
ﬂexfbility. The transformation of CYTA from a
public corporation into a state-owned
company will enable it to proceed with

dynemism into a new erq.

A draft law has already been submitted to the
House of Representatives for the Transfer of
Assets and Business of the Cyprus
Telecommunications Authority, The basic
provisions of the draft law are that CYTA will
form a Limited Company (CYTA ltd) to
which all the movable and immovable
property, assets, liabilities and business of the

present Authority will be transferred.

The Organisation’s staff will have the option
to choose either to continue their service
with the new company (with the right to
purchase shares in CYTA Ltd) or choose early
retirement with a compensation package or to
continue their service with the Authority
(without the right to purchase shares). In any
case, the jobs, duties, rights and terms of
employment are secured, in accordance with
current regulations and collective agreements.
Of particular  significance  was  the
parfiamentary approval in April of 2001 of
the Law on the Appointment, Powers,
Establishment and Operation of the Office of
the Commissioner of Telecommunications
aridh Posts. The Law, which came into force on
May 4, 2001 will lead to the appointment of a
Commissioner of Telecommunications and
of the

Posts and the establishment

Commissioner’s Office.
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The Commissioner will. be responsible, inter

‘alia, for granting, revoking and 'modifying

general and individual licences for
telecommunications services and networks,
for setting the framework for charges, for
administering the national numbering
scheme and for adyising the Minister
of Communications and Works on

telecommunications issues.

While the Law has come into effect, certain
provisions related to the powers and duties of
the Commissioner will not be effected until
January 2003. The Law abolishes all CYTA’s
regulatory authorities and assigns them to the

Commissioner.

The developments and challenges of this new era
that is emerging are moving at dizzying speed.
In the sector of telecommunications in
particular, where technology plays a leading role,
tomorrow is never very far away. The future is

inereasingly merging with the present.

This is why CYTA is not complacent. Now, more
than ever, we are aware that we have to stay
ahead of developments. Yesterday’s achievements
form the basis which will bring even greater
success tomorrow. Our e;(cellent staff, our superb
network and the modern services we proyide are
the guarantee that CYTA will maintain its
dynamism in the new telecommunications
environment,

@ o

Chairman
Nicosia, june 20th, 2001



The New Era
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We, at CYTA, have listened to the signals of the
times and in recent years we have begun the
process of adapting to the new situation.
Today’s challenge is that of the future of us all.
For this reason we, too, are facing it boldly, with
determination and in a systematic and organised
way. We are proceeding with dynamism, only
looking ahead. We are changing our structures
and our mindset. We are becoming flexible, we
are increasing productivity, we are becoming

extrovert and customer-oriented.

Our objective is clear: to become a modern and
competitive corporation in the new compsetitive
environment, a model company in our sector.

Only in this way will we win the battle of

competition.

Looking back over 2000, one may discern with
certainty the significant progress we have
achieved. By raising productivity and increasing
the number of new services we offer, CYTA
has succeeded in making drastic cuts to its
international telephone rates while achieving

better financial results over the preyious year.

Implementing a Balanced Scorecard and self
assessment using the Excellence Model of the
European Foundation for Quality Management
(EFQM), we took significant steps forward in
those business areas which determine our

medium and long term strategic health:

» in the provision of new services and products

and in customer service




* in improving working conditions, personnel

competencies and job satisfaction.
+ in our social contribution
¢ in improving our business processes

¢ in better utilising our human and non-human

resources
¢ in our strategy and procedures and

¢ in the quality of our leadership and

management at all levels.

These crucial steps were taken, despite all the
difficulties and problems caused by the present
legal and regulatory framework and frequently

against established currents and interests.

Market research has shown that while Cypriot
consumers are becoming more and more
demanding, we have managed to satisfy them to
a greater degree than ever before. This is due,
to a great extent, to the fact that we are
continuously redesigning and improving the way
in which we carry out our work, laying great
emphasis on effectiveness, efficiency, quality

and, above all, on customer needs and demands.

We are proceeding methodically with the
implementation of our ambitious business plan
for 2001, building on the foundations laid in

previous years.

Qur business plan has set ambitious goals

inqluding:

* the enhancement of our;ﬁﬁi"‘l mobile
telephony service with the introduction of
GPRS and a mobile portal, -

» offering total solutions that include structured
cabling and modern customer premise

terminal equipment

enriching our broadband services portfolio to
serve the needs of both business and

residential users

introducing a variety of Intelligent Network

services

transforming our mainly circuit switched core

network to a packet switched one and

offering superior customer service.

Another basic focus of our business plan is
the further development of value added
services including the provision of enriched
content, distance learning, tele-medicine and

e-commerce.

Our objective is to be emnipresent, catering
for and satisfying all our customers’ needs in
electronie communieation.

CYTA is today on a dynamic course. The
abolition of its monopoly status, the liberalisation
of the market and the banning of cross-subsidies
are imminent. These changes will lead to losses in
market share and revenue. Consequently, CYTA
has an obligation to find alternative sources of
income by offering new products and becoming
active in new markets. At the same time, we must
create the conditions that will enable us to
maintain as much as possible of our current
customer base. All of these factors create the
need for alliances and partnerships both locally
and abroad in order to achieve economies of
scale as well as enhance our know-how and

competencies.

This is why, on the international level, CYTA's

stratégy aims at:

* strengthening its position in the Eastern
Mediterranean where it operates as a regional

telecommunications hub,



» continuing its active participation in
Mediterranean submarine fibre optic cable
systems,

# providing international turnaround services and
» developing itself into an active telecommunications
player in the Commonwealth of Independent
States (CIS), the Balkans and the Middle East.

To this end, CYTA has already forged 2 number

of international partnerships.

Year 2000 saw the continuation of the
operations of the subsidiary company IRIS
Gateway Satellite Services (GSS) Ltd, which
mainly provides turnaround satellite services
between Western Europe and the Far East.
CYTA and a British company each have a 50%
stake in IRIS GSS.

in January 2001, CYTA and a major Chinese
manufacturer of high-tech telecommunications
established BesTel

Communications Ltd in Cyprus, which will

equipment  jointly .

promote and sell solutions in the
telecommunications sector and the management
and operation of telecommunications networks.
The new subsidiary signals CYTA’s entry into a
completely new business sector in a market of
over 50 million people. In parallel, another
company has been jointly established together
with a high tech telecommunications software
company with the objective of offering

specialised solutions to network operators.

In May 2001, CYTA and OTE of Greece
signed a Memorandum of Understanding. This
collaboration concerns the laying and
maintenance of submarine fibre optic cable
systems in the Eastern Mediterranean and the
undertaking of major projects in the Balkans and
in Central and Eastern Europe. It aims at
creating economies of scale and 2 new

telecommunications balance in the region,

since both Greece and Cyprus are already
strategically placed: Greece for the Balkans and
Cyprus for the Middle East.

Ouwr vision is to transform CYTA into the most
competitive enterprise in Cyprus — so as to
provide impeccable service to the Cypriot
customer, to continue to provide the country
with a modern electronic communications
infrastructure which will enable Cyprus to
become a prosperous Information and
Knowledge Society in an acutely competitive,
globalised environment, to be viewed as a model
business in our sector both inside and outside
Cyprus and to make a substantial contribution to

the creation of a modern, European Cyprus.

Finally, | should like to recall one of the great
truths of our time, that success is the outcome of
teamwork. CYTA's successful progress has been
achieved thanks to the conscientious contribution
of the 2400 people who comprise our

Organisation.

]
LY, «
, General Manager
Nicosia, June 20th, 2001
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CUSTOMER - CENTRED
COMMUNICATIONS POLICY

A basic prerequisite for increasing
the Organisation’s competitiveness and
productivity is the implementation of a modern,
strategic internal and external communications
policy, a customer-centred policy which,
undoubtedly, can play an important role
throughout the entire Organisation. In 2000
our efforts were oriented in this direction.

Regarding the envieonmant, we
windertool encrgy-saving prejects and
studiad the optimum usd of poper in

the Qrgunisaiion,

In arder ta protect aur custamers from
varlous types of telecommunications
fraud, which is expasted 14 Incicass
fallowing. the full libsioligotian of
telecammunications In  Cyprus, we
pracesded {o sl up o special uiit for
the prevention, sludy, deisction end

restriction of fraud.

RYVTHING

In 2000, CYTA continued to upgrade and
properly publicise and promote its corporate
image. Among other things, we gradually began
to implement modern methods of internal
and external communications and we
successfully organised exhibitions, international

conferences, meetings and other events.

In the context of the continuous upgrading of
communications and, more generally, of the
relations between the Org;nisation and the
Media, in 2000 we succeeded in providing

timely and accurate information for our




customers and the public in general. We
issﬁed regular press releases, senior officials
took part in radio and TV interviews and
debates, interviews were given to the Press,
articles were published, press conferences
were organised and publicity campaigns
undertaken for various topics for which all the
necessary material was provided. Moreover,
CYTA organised or co-organised conferences,
exhibitions and seminars in Cyprus and abroad
and, thanks to the participation of foreign
experts especially invited to the island,
contributed towards raising public awareness
on issues concerning modern developments
and trends in the broader field of electronic
communications. Through these activities, we
not only projected the positions and views of
our Organisation but, most importantly, we
informed the public about new services and
other matters of interest, in the context of the
correct operation and promotion of an organ-
isation such as CYTA.

CYTA’s participation in the Cyprus
International Fair was described as the Fair’s
“main attraction”, and visitors found the
stand impressive, dynamic and original. Qur
participation, consisting of a futuristic
audio-visual telecommunications multimedia
show, was judged as highly innovative. The
public showed great interest in oLJr services and
this was demonstrated by the fact that many
took advantage of the special offers that were

being promoted for the duration of ,:hg Fair.

M
8

Qur participation in specialised exhibitjons
such as OFFITEC 2000, CyServ 2000 and

others was equally constructive.

At the OFFITEC 2000 exhibition we presented
selected services from our rich portfolio, those
which, in particular, provide a new dimension
to the way businesses operate. The' stand
received floods of visitors who were attracted
both by the live presentation of our services
and by the special offers available for the
duration of the event.

We actively participated in CyServ as

co-organisers of a number of events far which

we provided the technical infrastructure. These

included open debates with the participation of
the Greek Minister of National Finance and the

Cypriot Minister of Finance.

Furthermore, in 2000 we took part in various
fairs with a prefabricated mobile stand, which
can be adapted to the specific needs of a
particular exhibition.

We also

continued to publish our

regular  monthly  internal newsletter,
“Telecommunications Street”, which enables
members of staff to air their views. It is
distributed all over Cyprus to all current CYTA
employees and retired members of staff as well
as to many other individuals, companies and

organisations outside CYTA, including the
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arose as a result of our effort to adjust to
market demands were discussed in a spirit of
understanding, goodwill and cooperation
between Management and Unions and

resulted in an improved customer service.

All the provisions of the Collective Agreement,
which had expired on December 3%, 1997 and
was renewed on November | 1%, 1999, were
successfully reaffirmed. The collective agreement
covered, other

among things, the

restructuring of staff rankings and salaries.

In 2000, 95 new members of staff joined the
Organisation, of whom twelve were employed
on a part-time basis. In our attempt to attract
suitable candidates from the employment
market, we adopted new methods of
recruitment that aimed to fulfil our immediate
needs.

More specifically, with the help

of external associates, we recruited

43 part-time employees on a

six-month contract for the: Directory
Enquiries Service (191/192) and 5
employees under the same terms of

employment for the CYTANET Call Centre.
The employment of part-time staff has helped

to increase both the quality and the level of

|
h \

customer service,

enhancement of our Organisational image.

With the ultimate goal of
flexibility in our management systems, we
carried out a variety of studies and research
regarding the implementation of flexible
working hours and benefits, as well as
flexible working arrangements (for example

teleworking).

200

contributing to the

introducing

' i
1501 11 162 L4 W

148
100
50+
o 1 ¥ T ] T

1995 1996 1997 1998 1999 2000
With the aim of introducing modern

management systems which promote the
values of the Organisation and the best
possible utilisation of manpower to achieve
expected levels of performance, we designed a

Performance Management system.

This system includes a Rewards and Incentives
Scheme and focuses on the achievement of
personal objectives and the identification of the
required personal competencies related to the

duties and role of each member of staff.

The above systems were implemented in

a pilot environment for 143 employees
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CYTA made available approximately
£1 million for low interest student and
housing loans to members of staff and
pensioners. Additionally, it provided grants of
up to £100.000 to children of employees for

undertaking studies in Cyprus and abroad.

On the occasion of International Women’s
Day, a reception was held for our retired
female staff at which each received a special
memento. An event was also held in
honour of the pensioners of the previous
years who were awarded special
commemorative plaques. Furthermore, prizes
were given to those employees, who had
never taken sick leave during five, ten and
twenty years of continuous service.
A number of retired employees were
honoured for taking a very small number of
days off due to health reasons during their

career with CYTA.

Also during 2000, educational seminars were
held for pensioners on subjects such as time
management, new prospects, financial, legal

and medical issues.

in the field of health, we continued to
provide health care to our staff, to
pensioners and members of their families. The
Authority’s contribution to the medical fund

amounted to £1,7 million.

Regarding staff health and welfare, we
prepared a statistical analysis on sick leave or
absence due to accident and took measures
for the best possible use of the right to sick

feave. It is worth noting that during 2000, the

average sick leave per employee was limited
to 5,34 days, which is believed to be the

lowest in Cyprus.

In the area of training and human resource
development, there has been an increase in
employee participation in training
programmes and seminars in Cyprus and

abroad.

The main issues covered during training were
directly related to Customer Focus, People
Orientation and Productivity, representing

some of CYTA’s corporate competencies.

On average, every employee committed 6,5
days of his/fher worfdng time to training. Total
expenditure on training for 2000 was £1,5
million.

During 2000, CYTA offered training
programmes to staff from member countries of
CTO and INTELSAT as well as to students of
the Higher Technical Institute, technical

schools and other colleges.

in light of CYTA’s focus on external
customers, the tailor-made “Customer Care -
Value Added Service” training programme was
delivered to staff in various Customer Service

Departments all over Cyprus.

During 2000 training presentations on the
Internet were provided free of charge to

the public.
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and Operating Broadband Access Networks)
project, which started in 1999. The two new
projects are “FREEHANDS” and “First steps
towards UMTS: Mobile

Testbed”.

IP-A European

The “FREEHANDS” project started in
January 2000 as a continuation of BOBAN.
It examines the incorporation of wireless
in the
architecture of network access. It aims at

broadband access technology
the provision of all kinds of broadband

services via a wide variety of access media.

The project “First steps towards UMTS: Mobile
IP-A European Testbed”, which also started
in January 2000, aims at studying the
techno-economic viability of mobile Internet
services, through IP.

The BOBAN project was
completed during the summer of 2000. The aim

successfully

of the project was to carry out extensive
research into the technology required for the
development of future broadband services. The
network established on a pilot basis for the
purposes of this project constituted the basis for
new services, which are expected to be
introduced during 2001, such as fast Internet

access and video on demand.

2000, in
other European telecommunication
arganisations, CYTA submitted to EURESCOM
two proposals for new projects which are
expected to start in 200l. The first,
“M-Commerce”, aims at the development of

During cooperation  with

mobile commerce services, whilst the second,
“SALTAMONTES” refers to multiple network
protocols (MPLS).

In addition, CYTA has also applied to participate
in a third EURESCOM project, “SCORPION”,

i o
proposed by Telenor and which deals with IP
transmission networks.

In June 2000, after Ministerial approval of a proposal
from the Cyprus Research Foundation which aims
at offering incentives to civil servants for their
participation in research activities of the European
Union, CYTA introduced a similar incentive
scheme for its staff members who participate in
EURESCOM research programmes.

Specifically, participants are granted a small
percentage of the total amount of the subsidy

offered by EURESCOM for every project. As in
by the
Foundation, the annual grant for every participant

the proposal Cyprus Research
cannot exceed 20% of his/her annual wages and
is subject to income tax.

This incentive scheme aims at the
encouragement of the voluntary participation by
staff in research and development projects, which
requires extra working hours as well as work

during leisure time.

The incentives increased the interest of the staff,
with positive resuits in CYTA’s contribution to
EFURESCOM research projects. Specifically, as
mentioned above, during 2001 we shall be
participating in five new EURESCOM projects
with [9 officials, which clearly indicates the
positive results of this incentive scheme.
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capabilities of all those wholmn contribute to the
Herculean task of transforming CYTA into a new
organisation. An organisation, the primary aim of
which is to delight the customer and provide him/her
with all the means that he/she needs to develop
further in all areas.

For example, we persistently continue upgrading and
extending information systems supporting the
business as we belieye that these constitute the
primary contributor in providing an integrated and
differentiated service to the customer, characterised
by both speed and quality of service.

Cyprus. During the year 2000, important
upgrades/extensions were effected to the computer
equipment and networks that constitute the
Organisation’s information technology infrastructure.
New state-of-the-art network servers were installed,
workstations were upgraded and the network was
extended further.

In parallel to all this, at CYTA we study, assess and
utifise new technologies as they emerge, transforming
them into tangible benefits for our customers. Thus
we have embarked on and implemented some very
ambitious projects, including the Network Resource

Management  system  utilising Geographical

The functionality that was added to the business
information systems during the period under review
coyers, among others, the identification and
allocation of preconnected Direct Exchange Lines
that extend from customer premises to the
telephone exchanges as well as the automatic
dispatch of commands from the Customer Service
Centres to the telecommunications exchanges so
that fixed telephone lines can be activated instantly.

In this way, the customer is able to receive service as
soon as he/she applies for it, a fact that drastically
improves the quality of service. '

The upgrading of our systems is not fimited to the
software field alone. The Organisation has
implemented and currently operates what is already
the biggest operational network of computers in

information System (GIS) technology, as well as the
implementation of a Data Warehouse and relevant
information exploitation tools and systems.

Simultaneously, we exploit the Internet to an
ever-increasing extent as a means of bi-directional
communication with our customers and the public in
general. Projects like that of the directory services on
the Internet. (Yellow Pages and Telephone Directory),
the system for accessing customer account details
over the Internet and the e-shop that enables the
ordering of products and services over the Internet,
have either already been implemented or are in the
process of being so.

The Organisation’s plan for the commercial
exploitation of developments in the fields of wideband

and data services via wireless communication is an



ambitious |one. Within this framework, we have hid
the foundations for developing a network ‘of
wideband econnections. In parallel, applimﬁoﬁs
have been developed providing for access to
information via mobile phones, whilst it is anticipated
that more applications utilising the Short Message
System (SMS) will be offered to the public soon.

A substantial contribution to the

Organisation’s smooth operations is made by

! |
Customer Service Offices were reconfigured

to enable the selling of terminal equipment.
The gathering of data for studying the
anti-seismic quality of CYTA’s main buildings
was completed and is continuing for the rest

of the buildings.

Innovations were introduced in the buildings’
electro-mechanical systems and a major
upgrading of CYTA’s fieet of vehicles continued
with the purchase of 180 new vehicles,
equipped with the latest safety and climate

control systems. Air-conditioning systems were

the -efficient management of its support

infrastructure for the full satisfaction of the
requirements of its internal customers. This
sector deals mainly with CYTA’s land,
buildings, furniture, roads, electrical
installations, electrical equipment, air-condi-
tioning systems, vyehicles and machinery, as
well as with their constant operation. It also

deals with security and fire safety matters.

During 2000, land was purchased for the
construction of new telephone exchanges
while many other buildings were extended,
altered, upgraded or completed. Concrete
bases to be used as GSM stations bases or for
accommodating prefabricated huts and

satellite dishes were also constructed. The

also fitted to older vehicles. New specialised
software was developed for more accurate and

efficient control of the fleet.

During 2000 CYTA promoted smart and
flexible building technology in its new
buildings and worked to ensure that its new
centralised climate control systems were fully
compatible with European standards and
specifications for the protection of the

environment and the ozone layer.

In 2000, CYTA proceeded with the
implementation of the first phase of the
Pancyprian  Security System and the
Timekeeping System that includes the

development of a Control and Surveillance




[ !
Centre and the installation of equipment in four

buildings. Existing electronic security systems at

Customer Service Offices were upgraded.

The 24-hour security of the Organisation’s
buildings was entrusted to guard services
from the private sector. At the same time,
in cooperation with the Police Force,
CYTA deployed an armed guard service
for selected buildings. The plan for

uniformity in fencing and security
entrances for all buildings was completed.

The completion of the Earthquake Action

office paper as well as an increase in staff

awareness of environmental issues.

In November 2000 we participated in the 3rd
European Conference on Telecommunications
and the Environment which was held in the

United Kingdom.

During the conference, the second ETNO
Environment Report was presented, which
includes facts and figures about the environ-
mental performance of the signatories of the

Environmental Charter (including CYTA).

is also

Plan, codenamed

“Engelados”

considered to be of major importance.

In 2000 we started a pilot energy-saving
project in one of our buildings housing both
staff and telecommunications equipment. The
purpose of this project is to study and
evaluate energy saving measures, which will

subsequently be applied to, other buildings.

We began implementing an action plan for
the rational use of office paper in the
Organisation which aims at a reduction in

consumption, the reuse and recycling of

In 2000 CYTA continued to deal with issues
related to the control of imports and sales of
Telecommunications Terminal Equipment
(TTE) in the private sector and the adoption of
technical specifications for telecommunications

networks for new buildings.

The first of these aims at reg_ulating the
importation and sale of terminal equipment in
the private sector by ensuring that it fulfils
those specifications considered vital for the
smooth, high quality provision of services to
customers. To this end, CYTA publishes and
implements  processes and  technical
requirements for TTE type approval. The

Authority’s longstanding policy remains that of



sdopilag  Baroponn  standards  Ab from
Sefitaiitber  1eb Mew il s eneits
Mive Bt aplilied flly alfgied ot dirrens
Furosdan procaduren, '

Tha saelnd wiued suny, 008 and Do s, #
the getoption of rusadiuans sl Suldeines by
whiEll SlSErriciang sngd ihiers wedriii B
atida  so s
Calergirymatleations netwias e iy nsyw un_,u.['rjlnsq

aew pasallavens  must

arg ctimvartartsed by wniformiry, secuney/safery

21l ah anventables appEarinde

i 1999, i v Augusi 31, 712 tppe appeossl
fahnatl,  while  slics
Saprvarbar 1Y 1 BA8 type spptovs el iiicaes

yoeve ralssund Bnd SL6 tow ones Wsled kg

cerdificaizs wers

sdditdon, 1a] coitificises of compelenss 20d
467 pratessional oeness for elecsiosis
heErs yapiang on installations were pssued

COMPETITIVE
INTELLIGENCE AND
FRAUD CONTROL

CITA slaimed by the Bigh jloyels o
revenis Jost By Ry LESEGtHINCEnahs
hyslgh

Lelecornmunications fraud atwl W ph Bllore 1y

S sifusatinNG wirriiwide
Detagr profegr 08 Costomers,  dsteldished
gurng 2000w spegnl ume lor s suudy
frayantian, deteryon and pEnsgemsnt ol
felecarmmunieations fruud

The leve! A vaFlots 7 ol
weegimmonitations fraud ars sdpeddad s
Wreralisaio) =

HEIRAse aliey Lhes

Lglecamiminations 1 eul cound ¢

T Egcain 1At i tha tiegsi ang ne-aiahaites
Fledss th IBLOmYTUGIcEanNG nobaors

e s gf saivivay, LF e aguess L gakiiges

with the Intentian W chisining Ftensal

btz qv v wther unlvedul gorpoces {8 g
indiists inl eaplensgel

M GedBr b fulll dhe sbovs gl CYTA B

faning Antled B Ehe beliiwing ways

o Thio duvslapmant of procedysss Bk see ey
el the Greventisn oF hagd m all o3
praduss and nepwerks
The developiment and sppitcanion of 2
COPOTIES BBty peliny and progedures
fir e e and ftowe of Informaticon, i orddsr
o5 enair e mforrating RECL Yy and conh
danifizlity
THi detaction, pravaivn and bringing &
usticn alf fraud wases

I the contarl of ME abiove setiins durkng 2000
by arany klsgsinmutications  Seganiaion
wigs ldwiidie, T TA instulied and operared
Alsn, with B
ssusmive of copsultans, CYTA perioreed

fipy Oprisze  squlpmene
seLar iy wnd frand lmuagfzmmu udis on @l
matnle and fked elephony prodots. i Grdes

i gatesy antt remedy all weaknesses










1608 wavs alse mgrlied lry 4 poddugzion in ealf
rites, cunnection fees and subscription fees
o yorim services. There were natahly

digstic SuEs by intsmatlongd Calf tates

Remuining grue 1o our aim of eontinunlly
upginding e parifatio af ssryives, we
Jrrecesded wyh the intmduction of the
Whgroded  seeasy  prepaid  mablle
felephony service gnd ATMIFrame Relay
Wrvites, while sompleting the Installatinn
wof Wi heligeyst notyeark ptarfopm fer the

furthet deygisgpnzot of ealsting servines,

Al 1he
twnsideralty the guality and speed of the

some  time, Wwe upgreded

FIXED
TELECOMMUNICATIONS
SERVICES

The telephony service continues to
be the backbone of all our
telecommunications services and that is why,
in 2000, we continued to place particular
importance on upgrading it. It is worth
noting that the number of direct exchange
lines increased by 16.031 or 3,78% compared
with the end of 1999, increasing penetration

to 64,75 lines per [00 inhabitants and the
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total number of subscribers to 440.091.
Particularly impressive is the fact that
penetration is now higher than in almost every
country in Western Europe. Total telephone
traffic in minutes coﬁtinued to rise, while
international outgoing telephone traffic rose
by 19,78%.

In 2000, the

approved the proposal on the rebalancing of

competent authorities

tariffs from January I, 2001, thus enabling us
to take a significant step in our preparations

for the forthcoming liberalisation of the




telecommunications market in Cyprus.
Moving with determination jn this
direction and responding to customers’
needs, in August we reduced our
international call charges for the third

time since 1999.

The rate cuts were considerable, for
some countries as much as 77%, bringing
international call charges down to a very

low level.

It is important to note that our proposal

for a rebalancing of tariffs provides for
further reductions to international call
charges, accompanied by a parallel increase
in local rates so as to put an end to the
cross-subsidisation of local calls by
international telephony, as imposed by the

European Union.

During 2000, the freephone service
continued to facilitate the work of CYTA’s
growing number of business customers,
enabling their own custgmers, whether in

Cyprus or abroad, to call them at no cost.

Additionally, via the hame country direct

service, we continued to serve our

customers wishing to make calls to Cyprus
when abroad. This service enables them to
contact CYTA’s operators directly and to

have their calls charged in Cyprus.

The universal access serviee, has proyed
to be particularly useful to many business
customers, It helps companies which
receive a large number of calls from
customers daily, because the numbering of

the service is very easy to remember.

1995 1996 1997 1998 1999 2000

Specifically, it consists of the code 077
followed by a four-digit number for each
subscriber. A special feature of the service
is the way it enables calls to be received at
a single point in Cyprus or at one per
district, according to the customer’s

request.

VoiceMail, which was added to the
Organisation’s portfolio of services in April
1999, was very successful during 2000. The
number of subscribers increased to 37.800,
an increase of 29,6% compared with the end
of 1999. With VoiceMail, every CYTA
subscriber can have his/her own “answering

machine” on a 24-hour basis.
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“transmission of voice, picture and data)
and was also due to the introduction of
new supplementary services that enhanced
the ISDN service.

In 2000, the CYTAPAC data transmission
service, despite the limitations to. the
bandwidth it can offer (up to 14.400bps),
not only maintained its customer base, but
actually saw an increase which resulted in

869 customers by the end of the year.

Today the CYTAPAC service serves a few
customers with networks all over Cyprus
with low speed data transmission needs.
For example, the Bank of Cyprus’
automatic teller machines network and the

Propo network are served by CYTAPAC.

At the beginning of 2 new era in mobile
communications, we proceeded with a
customer-oriented strategy to provide

competitive mobile telecommunications
services that responded to the increased
needs of our customers and aimed at offering

them the best possible service.

Today, through our continuously upgraded
GSM' network, we provide our customers
with both subscription-based and prepaid
mobile telecommunicatiohs services. During
the under  review

year significant

enhancements were made to both services.

On May 17,2000 - International Telecommunications
Day - we launched the CytaW@P service. This new
service enables mobile telephony users to easily
access information via their mobile phone, utilising
WVAP (Wireless Access Protocol) technology.

Recognising the current needs of our
customers, in 2000 we introduced the text
messages service (SMS) as well as eall
waiting/call hold facilities. Furthermore, in

order to facilitate easy access to Voicemail, we

introduced the use of a short code.

It is also worth mentioning that during 2000,

we increased our international roaming

partners to 180, thus enabling customers to use

their mobile phone in 80 countries.

250,000
200,000
150,000

100,000

50000

|- 2609%
- 1568%
L jos

- 588%

T I I ¥
199 1997 1998 999 2000

—8— GSM Subscribers ==®== Density



Hpwave, periaps  wuy
aeapiliptunan: of the yaay i e launnly of
oMl Enihnasd pespaie oiile Saphany
ssavles vlar the nav brentd hsine SBERSY

yn Deesmber 1ok,

Bauusy, which turcently sddresess the nesds
of i lowendg kel peondes shy pregad
LHELSMNED AW BETVIISS Sl &5 (228 Iieuiages

{98y sl g itErrathersd §aainking

The upgraded propaid seenea oflars rediead
) sagss gl three dhioites o rRaarse C5
warth £20, £1€ and £5

Rpansy hipe bpen amilimesd Sy S gl wid
ae s pesult, the pumber of prepsd QuskaNTes s
reaglied 21080, adieving B penedrmtion of

LA by the sod of 2000,

Furinemone, the CYTAGEM padigald malile

(aiapﬁr.my saryice continisd e g g tperd

The manber of subsorbars morsesed Iem
190304 ot His grd o 1990 wo 195,555 » yeur
Ifter, ralsing penssanen frem T1E%% 10
W ITE respracively, Totd petale stleghany

perptiation Wt 1 G55 ae the end of 308,

Iy tne with ouy polley o cender qubild
luln,dmn, BV UG QLR ) THhE DEODIE
ek Copfaran, o rECEY (e aadred e e frous
L35 1 220 and the ol slsaription (e
'NI‘.‘ 51443

nresrnational ratas by o e g 77 5% e

£10) 1o £8 deasieally saduced
Gl Liitia, wa ntyadiead peves amiomal §adesd

Mara & lah'.d"f. il  DOUrs A
calul‘l!‘iﬁf’_ Wh”t thie valpwan s foll Trozres 4.1
FENE Lh § s oy mihuts. Mavases, g g
dunng pealc fuours weas shig iy s e

il,7 teis 10 & Lenis per munge

pIls L

Exirthg b et Taw e v Savie sdoptsd o
sirategy of contwes s R T ]
gunkag. an

I e, sMEs

motile  1elephiny  network
Ireving tatwork guiliy
Asguet 1999 we hsve boen sperspng o dodl
band retventh, 9000 Mz and 180D Pl
f‘_mnng 00 we antanded G Bedyrd ks
sepunpura ferther, morsasing gus el of
hisse ssazipng by SOBI% s calls by 46 045 By
genrend, our G sernees royersd 1% ol
the gavarimen ganirolied srey of e idand
gnd 9B 78% ol the popdsani A3 & e
sommunliations ehsanals were merewad by
0%, tHaraby signifiantly nproyng the aualily
of wepice piteved 1o LU OMES

The NMT-400 anglogues srisdale Lty
serviie, whith s apjronchiig ohe s of B e
cynfe, wive o barihisr reduetiien Wy b Shisrr et
lasa, serving ooty )98 subscrbers & i gnd
B 20010,

Disainiinied Tt the POCSAG pugey servias also
fodl antt it submeribers dlibasad 1530 by the
anif o 200

Thi pedliced iprerest in e pRZNE SEFYIRS 15
dua ta the ireduction el ey daviies DE
hetmr antiafy the malile tRicLommmascRBsiy
nasds of iy Custines s

i canciusion, we ars: reagy 2 fviis eiict
GHre LeHTHHEE aulundng B ol wEnoon
miestions, atel e ara planming Lo Wy aOuce
gee ol iy :H; AGMANGENR AME LRI RLGTNE
s Intslligent nelwnrs seviess IMBMINE
sYpass 1o the Infaimnel ¥id imobils Mests Dasi Wil
ulfad graaiey

fiswipliny:  an ndsed Qs

customEra’ tisnging nagds




Sin(;e‘_2000, GYTANET service has made
access to the Internet available to the
wider public by reducing monthly
subscription fees by up to 35%. At the
same time it has increased  its
international connections capacity to the

Internet from 19Mbps to 27Mbps.

In addition and in the context of promoting
the information society in Cyprus, CYTANET

offered the business community a number of

“free entry” seminars in all towns. Moreover,

a series of lectures and seminars were
delivered to secondary schools, academic

institutions and other groups.

The CYTANET service has been present in
various fairs and exhibitions held in Cyprus
and abroad, giving customers the opportunity
to find out about new deyelopments in
Internet technology and to take advantage of

various special offers.

Within the framework of contributing to
cultural, social, sporting and other activities on
the island, CYTANET sponsored concerts by
Greek artists, the Scouts Jamboree, the

Cyprus Rally 2000 and others.

Moreover, in order to keep up-to-date with
new technological developments, several
members of the CYTANET staff participated in
international seminars on the subject of the

Internet.

CYTA cardphenes continue to be widely
used by the public. In order to improve
customer service we have increased the
number of cardphones by installing new ones
in commonly used public and private areas.
There were 2.352 cardphones in operation
by the end of 2000.

Together with the increase in the number of
cardphones, we further upgraded the quality of
service by minimising the extent of faults on
public telephone terminals. We succeeded in
providing a 98,5% service availability which
constitutes an excellent performance by

european standards.

Our Organisation has designed, set up and
operated motorway emergency systems
on behalf of the Government, covering all
major motorways in Cyprus. The network
consists of 216 telephones along the
motorways and two control centres, one in

Nicosia and one in Limassol.

In October 2000, we introduced the concept of
the advertising phonecard, which provides the
commercial world in Cyprus and abroad with a
further mean to promote and project their

products and services at competitive prices.

As regards the Audiotex service, we have
issued’ a new number prefix to the
public - 099 - which is used exclusively for

professional services.
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National Private Leased Circuits remain
the first choice of business customers for data
transfer. According to each individual case,
they are suitable for transmission of text,
images and data. During 2000, they continued
to serve hundreds of companies, offering a
reliable and financially advantageous transfer of
data. Increasing demand was observed in high
since new business

capacity  circuits,

1
The national TV broadcast seryice enables live
broadcasts from the venue where an event is
taking place, via CYTA to the premises of the

customer.

In the maritime services sector, CYTA
continued during 2000 to provide a complete
range of telecommunications for seafarers and

ships at sea.

applications imply the movement from

analogue to digital leased circuits.

Our Organisation is leasing digital and
analogue circuits, the basic characteristics of
which are their exclusive use 24 hours a day, a
predetermined charge and their adaptability to

a company’s specific needs.

The national radio and television broadcast
service gives radio and television stations the
ability to cover events via reception and

transmission within Cyprus.

These facilities operate on a 24-hour basis and

offer the shipping community communications
of a social and commercial nature. In addition,
when distress and safety messages are
received, relevant communication facilities are
offered to ships travelling within the Cyprus
Coastal Service’s allocated region, a range of
approximately 400 nautical miles. This mission
is carried out in collaboration with the National
Coordination Centre for Search and Rescue.

In  accordance with the International
Convention for Safety of Life at Sea, CYTA
procured a Digital Selective Calling system
(DSC) for the Global Maritime Distress and
Safety System (GMDSS). The DSC system was

put into full operation at the beginning of 2000.



Additionally, we have installed the
necessary equipment for upgrading the
existing system, which will provide fully
automated telephone connections between

ships and subscribers on land.

The utilisation of this equipment will satisfy
the needs of the maritime community and
the travelling public by providing modern
and reliable telecommunications at

reasonable cost.

In 2000 we continued to provide services of
considerable benefit to Civil Aviation, the
Meteorological Department and commercial

radio stations.

Since its establishment, CYTA has been
responsible for providing telecommunications
facilities and electronic communications

services to the Department of Civil Aviation.

These facilities and services contribute to the
smooth, safe and efficient management of the
Nicosia Flight Information Region (FIR) which
extends over an area of 175.000km? and

includes the Larnaca and Paphos airports.

The services provided are based on interna-
tional standards and the recommendations of
the International Civil Aviation Organisation

(ICAO). Furthermore, they are in agreement

with the programmes of the European Civil

Aviation Organisation EUROCONTROL,
aiming at catering for growing air traffic and the
harmonisation and integration of national air

traffic management systems in Europe.

These services are focused on the smooth

operation of the following centres:

¢+ Nicosia Air Traffic Control Centre,

* Control Tower of Larnaca International

Airport,

+ Control Tower of Paphos International

Airport.

The broad range of services provided includes

high level communications between air
traffic control and aircraft in the region,
the retransmission and exchange of
aeronautical information and meteorological
announcements, the use of radar facilities, the
processing of radar information and the
tracking of air movements via synthetic screens,
as well as state-of-the-art navigational aids and
Instrument Landing Systems (ILS) at the

airports.

In the context of implementing the programmes

and directives of EUROCONTROL,
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operation and maintenance of the
Doppler-type meteorological radar system
which enables the study of meteorological
phenomena over Cyprus and in the broader

Eastern Mediterranean region.

Our contribution to commercial Radio

Stations continued during the year via the

provision of the technical means for linking the
studios of four commercial stations
broadcasting islandwide with the CYTA
transmitters on Mount Olympus. Our main
goal is the uninterrupted provision of service
and to this end we are constantly upgrading
the technical infrastructure. The commercial
radio broadcasting transmitters operate on a
24-hour basis and during 2000 the availability
of service reached 99,97%.

Our Organisation’s main, concern is to
provide the best possible service to

customers. Our target is to offer a quality

}

standard for our services and products beyond

the expectations of customers.

To evaluate our performance with respect to
our goals, we have set performance indicators
that help us measure the quality of service
offered to our customers, and indeed these
showed great improvements during 2000. The
improvement by 43% of the average time of
provision of telephone service is worth
mentioning. Simply put, the average time of

provision of telephone service was reduced

from seven days in 1999 to four days in 2000.

More specifically, 24% of orders for provision
of telephone service were completed on the
day of application and 50% of orders v‘vere
completed the next day, in comparison with
the performance indicators of 1999 where only
20% of orders were completed on the same

day or the next day.

In 2000, CYTA extended its services
by selling telecommunications terminal
equipment. Specifically, integrated
telecommunications solutions and a wide

range of telecommunications services and
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terminal equipment for both fixed and
mobile telephony are now available at 'all
CYTA Customer Service Offices.

As part of our continuous efforts to upgrade
customer service, we moved our Customer
Service Office in louliou Yern Street, Limassol
to a new, spacious, CYTA-owned office in the

Omonia area of the town.

1
using tools for measuring the service quality,
resuited in a significant reduction to response

times compared to 1999.

Additionally, in order to upgrade the service
quality of GSM products, the 132 Call Centre
has been reorganised in such a way that all calls
received for these products are serviced by

specialised staff.

The 132 Call Centre provides customers with

information about all CYTA services and
products. It also deals with customers’ orders and

receive customers’ complaints and/or suggestions.

The CYTANET Call Centre 0800-8080 deals
with customers’ orders for all CYTANET
products. [t also provides customers with

information as well as technical support.

During 2000, the 132 Call Centre and the
CYTANET Call Centre were upgrated signifi-

cantly. Specifically, all our call centres were

equipped with an Automatic Call Distributor

(ACD). This has contributed to a noteworthy
improvement in the handling of all the
incoming and outgoing calls. Also during 2000,
new staff were recruited to operate the call

centres which, along with the introduction of

Our Organisation has gradually begun to
extend its customer service hours, beginning
with the Customer Service Offices, the 132
Call Centre and the Customer Services
Technijcal Support, so that in the near future
our working hours will be the same as those of

the wider market.

In 1999, CYTA obtained the 1SO 9002 quality
certification for its Limassol District Customer
Order Service, followed in 2000 by the certifi-
cation of the larnaca District Customer
Service. In December 2000, the Larnaca
District Customer Service obtained the 1SO
9001 of 2000 quality certification, becoming the

first service in Cyprus to obtain this certificate.



Seconds

In the meantime, we initiated self-assessment
at the larnaca District Customer Service
based on the European Foundation of Quality
Management (EFQM) excellence model. The
attempt to certify and self-assess all the
remaining District Customer Services with the
ISO 9001 of 2000 and the EFQM excellence
model has already started and is expected to

be completed in the first half of 2001.

A business plan was developed that addressed all
aspects of the service. The implementation of the
projects specified in the business plan enabled the
application of improvement measures that
resulted in improvements to the quality of service
provided. In particular, the average waiting time
per call fell from 45 to 20 seconds. Furthermore,
the percentage of unanswered calls fell from 6%
to 4% while calls answered within 20 seconds
increased from 32% to 67%. This improvement
was accompanied by a substantial increase in the
number of calls served, in the order of 25%,
reaching a per day traffic of 32.500 calls during
weekdays in December 2000.

July
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There was a considerable improvement in the
197 Fault Reporting Service. Some 85% of
incoming cails were answered within 20
seconds in 2000, by contrast with the
corresponding figure of 75% for 1999.

As far as the rectification of reported faults is
concerned, 45% were corrected within the
same day in 2000, whereas the corresponding
figure was 34% in 1999. Furthermore, 86% of

all reported faults were rectified within 24

hours, while the corresponding figure for
1999 was 80%.

In our attempt to upgrade and improve the
services of the Telephone Directories Unit, we
have implemented a compléte business plan by
using a new commercial structure, together

with an organised sales network.

The new Yellow Pages directory has been
visibly enhanced for the first time with colour
and has been transformed into an attractive
market guide, offering direct and effective
solutions to users and those who advertise

their products and services.
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Driven by our ambition to strengthen
our Organisation’s competitiveness,
we continued to expand and improve
our networks, both nationai and

international.

INTERNATIONAL
TELEHONE NETWORK

Qur international telephone network was
upgraded significantly in 2000 through a series
of expansion and modernisation programmes,
which brought spectacular improvement to

international communications.




In 2000, CYTA proceeded with a second
substantial expansion in the capacity of the
Limassol International Telephone Exchange, which
increased the number of international cjrcuits and

added capability for new improved services.

t

as to cover the requirements for managing the

GSM mobile telephone signalling network.

Finally, a decision was taken to upgrade the
centre so as to cover the requirements for the
management of the signalling of the national
circuit switched telephone network. In this
way, CYTA is moving towards the creation of
an integrated management platform that will
manage the traffic and signalling of the fixed

(national and international) and mobile circuit

switched telephone networks.

The International Network Management
Centre (INMC), which has been operating
with great success since 1999, has the ability
to continuously monitor and control the
international circuit switched network
(international telephone traffic and signalling).
Through the INMC’s operations, CYTA
provides its customers with high quality

international telephone service.

In 2000, a series of software and hardware
upgrades were carried out with the aim of
securing a better and more efficient Léperation

of the centre.

Furthermore, in the same year, the upgrading
7 (8587

management by the INMC was completed so

of Signalling System Number

Our national telephone network was upgraded
significantly through a series of enhancements
and modernisation programmes, which brought
significant improvements to the provision of

telephone service.

In 2000, CYTA completed the redesign of the
national circuit switched telephone network.
The goal of this redesign was to maintain a 75%

business continuity of telephone traffic at peak
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plan for transmission systems. As a result, the
total capacity of the backbone network
increased by 20% and customer capacity

demands were almost fully satisfied.

Today, the transmission network offers a
modern and reliable transportation means of
digital signals, based on a ring architecture
with the capability of automatic and immediate
restoration of links and circuits in case of
faults. In 2000, we planned the introduction of
new optical transmission rings with 2,5Gbps
(STM-16) capacity for the metro and intercity
backbone network, in order to further
increase available capacity. Also, we focused
our efforts on the provision of SDH fibre optic

links to our business customers.

The existing SDH network constitutes the
basis for the provision of ATM/Frame Relay
products to our customers. It will also be the
transmission means for the provision of
products

Subscriber Line (ADSL) technology.

based on Asymmetric Digital

We have planned to upgrade the SDH
network management system with the aim of
improving the efficiency of our operations and
maintenance processes and thus the quality of

service provided to customers.

The implementation of microwave radio links
continued during 2000, aiming at providing
transmission capacity to areas where there is
no alternative telecommunications infrastruc-
ture, mainly for the requirements of our

mobile telephony network.

A feasibility study for the introduction of an

optical transmission network based on
Wav-elength Division Multiplexing (WDM)
technology has been completed. The WDM
network will dramatically increase the capacity
of our backbone network and support the next

generation networks such as IP over WDM.

Throughout the year we continued to develop
the leased circuit network with the aim of
installing such resources in urban areas that
would enable the immediate provision of
service to our business customers. We also
started to expand the network in rural areas
where, for the first time, there has been
demand for digital leased circuits. The same
infrastructure is used to provide customer
access to our ATM/Frame Relay network, at

rates of 64kbps up to 2Mbps.

Our great efforts aimed at developing the
leased circuit network, in conjunction with the
powerful network management system at our
disposal, enabled us to satisfy the growing
number of requests from business customers

for leased circuit and ATM/FR products.

Good design and the timely development of the
leased circuit network, together with improve-ﬂ
ments made to our internal processes, have
resulted in improved delivery times for our
products and a better quality of service to our

customers.

During the year, about 1,050 new digital leased

circuits and accesses were provided to
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At the MAKARIOS Satellite Earth Station site,
which is located 38km south of Nicosia, we
completed in 2000 the
EUTELSAT’s new DAMA system that offers

installation of

VSAT services to customers in Europe, Russia
and the Middle East via interconnection with

our international network.

The MAKARIOS site also hosts the IRIS
Gateway Satellite Services Ltd Teleport,
which provides turnaround services to its
international customers. In 2000, we
successfully completed the introduction of two
additional earth stations into the network usable
by this company. This Teleport now provides
[RIS with the possibility of offering its customers
TV and radio retransmissions between Europe
and Asia via the satellites of EUTELSAT,

ARABSAT, INTELSAT, ASIASAT and others.

In 2000, a total of seven international
submarine fibre optic cable systems landing in

Cyprus were in full operation:

» SEA-ME-WE 3 (Far East, Australia, Asia,
Middle East, Europe)

» SEA-ME-WE 2 (Europe, Middle East, Asia)

» LEY (Cyprus, ltaly, Israel)

» APHRODITE 2 (Cyprus, Greece)

» ClOS (Cyprus, Israel)

» CADMOS (Cyprus, Lebanon)

» UGARIT (Cyprus, Syria)

2000 was a year of intensive activity

concerning the planning of new submarine

fibre optic cable systems in the Mediterranean
region. Committed to achieving our corporate
strategy for enhancing CYTA’s role as a
telecommunications hub in the Eastern
Mediterranean region, we have already signed
Memorandum of Understandings (MOU) with
three internaticnal corporations that plan to

install global as well as regional submarine fibre

optic cable systems as follows:

4 - ] P
sxone Cable Systen

AXIOM Corporation ~

Axone is a regional cable system that will
employ state-of-the-art technology (utilising
Dense Wavelength Division Multiplexing —
DWDM) providing high bandwidth connectivity
between East /West Mediterranean countries
and Western Europe. At the same time, it will
enable the access to Internet nodes in the

U.S.A and Europe, at very high speeds.

TYCOM Corporation — TGN Cable System

This global cable system extends to the United

States and then to Europe and the
Mediterranean. In its first phase, it will have a
capacity of 2,56Tbps and a length of more than
85.000km. The system is due to come into

seryice by the end of 2002.
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CytaSpace.Link: Satellite private leased
connections via YSAT.

CytaSpace-Select: Internatonal telephony via
YSAT access, using EUTELSAT’s DAMA platform.
CytaBridge: Interconnection of International
Private Leased Circuits {IPLCs) between two

countries, via Cyprus.

CytaPassage: Interconnection of interna

tional capacity via CYTA’s national network.

ClOS.Connect: Combination of
CytaCable.Way and CytaPassage products
with other cable facilities provided by
BEZEQ, 2 telecommunications company in Israel,
CytaConnect; Combination of satellite and
cable capacity for the provision of total com
munication solutions.

Global CYTANET: Combination of cable
or satellite leased connections and Internet
access via the CYTANET node.
CytaRestore; Restoration of submarine
cable links via spare cable capacity.

CytaCable.Consuit: Consultation services

olocation: Sacilisies. erseamen 0L

" Crtabignal & Cytabignalphis Provision of

access to the international signalling network
and provision of Signal Transfer Point (STP) facilities.
CytaRoam & CytaRoam.plus: Provision of
international roaming facilities to local and
international GSM Operators.

Global Switched Transit Connections

(including access facilities where required, via

Global CytaVoice and Global CytaPac products).

Global Freephone and Calling Card

Services.

International Private Leased Cireuits with

special features for satisfying the different

needs of particular customer segments.

* CytaBusiness.Link for busin:ess
customers in general

» CytaNews.Link for international news'agencies

» CytaAcademic.Link for academic and
research institutions

» Cytalnternet.Link for licensed Internet
Service Providers

» CytaVideo.Link for licensed TV stations

» Other specialised audiovisual connections.



- Frame Relay Products: Global private '

connections employing Frame Relay

protocol, in the following forms: W‘nzh quality of service and quick delivery of

* CytaFrame.Relay: Provided via direct roducts our prime objectives, we further pursued

connections with CYTA’s correspondents;

::. ‘the timely development of the access network.

to selected destinations and with no Emphasis was also placed on the development of

application restrictions. an access infrastructure for the provision of new

* Frame Relay via Affiliations: Provided broadband products. To this end, a number of
via affiliations of CYTA withinternational Frame
Relay Providers with voice-application restrictions.

projects were undertaken as outlined below:

CytaTransfer: Global private connections + Fibre to the Cabinet

vathe ATM (Asynchronaus Transfer Mode) platiorm. A pilot project deploying this new

CytaPac.plus: Global private connections
via CYTA’s Public Switched Packet Data
Network (CYTAPAC).

technology was launched in 2000 and is
expected to be completed in mid-2001. If
the results of the evaluation are
satisfactory, we shall be deploying this
technology in the development of our
access network in early 2002. With this
technology, the quality of existing products

The development of the copper line and fibre is expected to improve while the capability

optic access networks continued in 2000. At of providing broadbarid: products to more

the same time, various strategic projects were customers will be enhanced.
implemented with the aim of providing

improved products and quality of service to * Asymmetric Digital Subscriber Line (ADSL)
customers and broadening the range of Having successfully completed a pilot
products, while at the same time respecting project, we expect to achieve mass

the environment. deployment of this technology starting from .



the 3rd quarter of 2001. We shall thus be
able to provide new broadband products
such as Fast Internet Access, Video-on-

Demand, etc.

Underground Cable Installations

During 2000, 5.270 customer premises
were connected to the access network
using underground cables (instead of
overhead cables). This was done in
accordance with our policy of providing

underground access to our customers and

completed as planned and data entry
activity has already started. This system
enables the automated design of the
network and the implementation of
network development projects. The system
will be fully operational by the middie of
2002. Hence we shall achieye increased

productivity and improved delivery times.

preconnecting buildings under construc-

tion in order to achieve improved quality
of seryice, a more pleasant environment

and quicker delivery of service.

* Quality Management System ISO 9000

The design and implementation of a quality
management system for the Access
Network unit has been completed to a
large extend. The unit expects to be
awarded the ISO 9000 Certificate in 2001.

Geographic Information System (GIS)
The purchase and installation of a
Geographic Information System for the

management of the access network was

During 2000 the development of the copper
line and fibre optic cable networks, which
basically constitute the access network,
continued as follows:

s The number of lines (pair of copper wires) in
the primary part of the access network rose
by a total of 30.100 in the urban areas and by
11.200 in the rural areas. The island-wide
total number of such copper lines by.the end

of 2000 was 722.300.

+ A total of [19km of fibre optic cable was
installed in the trunk network, thus

providing alternative interconnection links
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HARMONISATION WITH
THE EUROPEAN UNION

During 2000 we continued our efforts

towards harmonisation with European

Legislation in areas where CYTA «can
implement measures by itself, mainly in the
technical sector, such as the adoption of
Euro"pean technical specifications and the
elaboratic;n of prbp-osals which aim at gradual

harmonisation in other areas.

VERY THING!

We also took part in consulations with the
Ministry of Communications and Works and
with consultants hired by the Government, in
order to implement the decisions of the Council
of Ministers. These decisions provide for the
establishment of a Regulatory Authority for
Telecommunications and Posts and the drafting

of new Telecommunications Legislation.




1
We contributed to the finalisation of the draft
Lav;/s prepared by the consultants. Specifically,
we prepared and sent to the Ministry
comments and suggestions and we had a
series of meetings with the Government
officials involved. After these consuitations,
the draft Law on the establishment of a
Regulatory Authority was submitted to the
House of Representatives and a draft Law on

Telecommunications was prepared.

During 2000, the Legal Services of the

CYTA is an active participant in the procedures and
activities of all the international telecommunications
organisations of which it is a member. It participates
in various working groups and at conferences
organised by these bodies, so as tobe ina position
to monitor and apply technological and other

developments in the telecommunications sector.

Government completed the legal vetting of a
proposal to implement an earlier decision by
the Council of Ministers on changing CYTA’s
legal framework. The aim of the change is to
grant the Organisation the necessary flexibility
which will allow it to operate efficiently in a
competitive environment. This proposal has
now reached the final stages of consultation
between the Ministry and other interested
parties, after which it is expected to be
submitted to the Council of Ministers for

approval.

in the meantime, we monitored closely the
telecommunications policy of the European
Union as well as the work of other European

bodies and Organisations.

Cyprus is a member of the 'International
Telecommunications Union (ITU) which is
a United Nations organisation. CYTA follows
its operations closely and implements all
its recommendations in sectors such
as  Telecommunications  Standards  and
Specifications (TSS), Radio Communications (RS)
and in the Telecommunications Deyelopment

Sector (TDS).

CYTA is a founding member of the Association
of European Telecommunications Netwark
Operators (ETNO) which coordinates members’
activities for the promotion of services and the
best use of networks in Europe. Additionally, it
draws up a common policy for its members on

telecommunications issues and submits opinions
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FINANCIAL

REPO

2000

RESULTS

The surplus after tax increased from £46,3m to
£64,5m an increase of 39%. Included in the
surplus, is the profit on disposal and revaluation
of investments of £12,0m. The positive
economic results of CYTA have taken place in

a pericd where the financial indicators of the




international telecommunication market are
decreasing. Total revenue increased by
£29,7m or 16,6% and reached £208,7m,
whereas total expenses increased by éO,9m
and reached £]17,3m.

The growth of CYTA is remarkable and is
being reflected in all items of the Balance
Sheet. The reserve fund grew from £281,2m
to £345,7m, an increase of 23%, thus

reinforcing the capital structure of CYTA.

Operating revenue

Other income

Operating expenses

Profit on disposal and revaluation of investments
Financial and other expenses

Interest and deficits on pension funds

Surplus before Tax

Tax

Capital Expenditure

Operating revenue to net assets

Operating expenses to operating revenue

Surplus to net assets

(excluding profit on disposal and revaluation of investments)

Long-term liabilities to reserve

2000
£m

12,0
1108
12,0
35
29
914

268

1999
£m

1683
10,7
(R

39
24
62,5
le2
424

1999
60%
61%
6%

1:6A48




2000 1999 Increase/(Decrease)

£m g £m %

Telephone 169,8 1585 7

ISDN 6l 24 190

Cytanet 30 33 )

Other BB 44 32
1847 Jé83

During the year the subscribers increased by 82.706 totaling 658.415. The revenue from this seryice
represents 92% of the operating reyenue and rose by £11,3m or 7% compared to last year.
Analytically, the inland calls rose from £53,0m to £65,9m, the subscriptions from £22,8m to £25,9m
and the revenue from leased circuits from £6,6m to £8,4m, whereas the overseas calls decreased

from £74,2m to £67,im.

The benefits offered by this service, resulted in an increase in the number of subscribers from 2.607
in 1999 to 7.195 in 2000, as well as in a large increase in its revenue that went up from £2,Im in

1999 to £6,Im in 2000.

The subscribers of CYTA during 2000 increased from 17.197 to 29.925 in contrast to the revenue

that decreased from £3,3m to £3,0m due to the lower subscription rates.

The revenues from other services which show an increase are the revenue from leasing, DDP’s and
operation and maintenance of submarine cables £1,8m (©0,8m in 1999), the revenue from Civil
Aviation and other Government Departments £2,Im (£1,5m in 1999), as well as the revenue from
the introduction of the new ATM services (£0,2m). On the other hand, as a result of the
introduction of new services, the revenue from the telex service, has decreased to £0,3m from

£0,5m in 1999.

The investment and other income increased by £1,3m in 2000 reaching £12,0m with the largest

amount being that of interest received of £10,9m.
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The operating expenses for the year, after allocations of £5,0m (1999 £5,3m) to capital and
recoverable works, rose by 7,6% and totaled £110,9m compared to £103,Im in 1999. The increase
is atributable to depreciation, leased circuits rentals & DDP’s; maintenance materials and other

expenses, electricity and water, and the management consultancy fees.

Due to the complete write off of the deficiency of the pension scheme liability in 1999, the charge
for the year has decreased by £6,5m.

The 2000 provision for Corporation Tax amounted to £15,3m, whereas an amount of £17,4m
was paid through temporary assessment. There was also a provision for special contribution
for defence fund amounting to £2,4m. The prov_isior; for deferred taxation, amounting to £9,3m,
is high due to the fact that capital expenditure for which capital allowances are claimed are

higher than depreciation.

The capital expenditure totaled £67,8m (1999 £42,4m) and was completely financed by

internal sources.




Stocks were reduced during the year as a result of the new policy to treat materials that are

intended to be used for development as tangible fixed assets.

The Government Deyelopment Stocks and other bonds and the Bank Deposits, amounted to

£178,9m at 31 December 2000, increased by 25% compared to last year’s will be mainly used for

financing CYTA’s development program.
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REVENUE

40,000
., ; 1999 }78.938
L |

2000 (96,700

EXPENSES
116480
7288

SURPLUS
TAX AFTER TAX

16197 A6261

Note: The revenue and the surplus do not indude profit on disposal and
revaluation of investments of £12.008 m.

Long term liability to suppliers and foreign financial institutions was £2,8m down from £3,Im in 1999.
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Surplus

18:069
16,224
19.787
13.693
13,598
21.049
27,086
38.985
46,261
52469

13,878
19.351
27836
36.21
23
P
46031
4242
67,780

Note: The surphus agfter tax does net fndude: profit on disposal
B surpius B capital Expenditure and revaluation of Irvestments of £12008 m.



The short term liabilities include accounts payable to suppliers £12,Im, loans from foreign
financial institutions £0,3m, other creditors and accruals £28,2m (with the largest obligation

being that of amounts due to foreign administrations £12,4m and Value Added Tax £5,7m) and

deferred income £7,5m.

The liability to the Pension Scheme at 31 December 2000 amounts to £29,0m. This liability is being
repaid by half yearly instalments until 3| December 2002. The last actuarial valuation was carried

out on | july 1998 by professional actuary.

The contractual commitments amounted to £40,0m (1999 £29,0m). They include outstanding
orders of £38,0m for telecommunication equipment, £0,8m for submarine cables, £0,5m for

buildings under construction, and £0,7m for outstanding excavations.
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Head Customer Services

|4, Egypt Ave, P.O.Box 24929,
CY-1396 Nicosia (02) 702020
Customer Service Offices

» Central, 14, Egypt Ave

» Strovolos, 4B, Strovolos Ave

» Lykavitos, 5, Naxos Str,

[,imh‘nu-i
Head Customer Services
89, Athinon Str, P.O.Box 50147,

CY-360! Limassol (05) 70 50 50

Customer Service Offices
¢+ Central, 89, Athinon Str
» Omonia, 7, Vasileos Paviou Str

» Linopetra, 36, Kolonakiou Str

Larndcs

Head Customer Services

7.Z. Pierides Str, POBox 40102, *
CY-6301 Lamaca - (04) 70 40 40
Customer Service Office f
7, Z. Pierides Str

Faphins

Head Customer Services

I, Grivas Digenis Ave, P.O.Box 60043,

CY-8100 Paphos (06) 70 60 60

Customer Service Office

I'1, Grivas Digenis Ave

Fahirpigusia®
Edison Str (03) 86 25 00%
Temporarily:

125, Grivas Digenis Ave, P.O.Box 33355,
CY-5313 Paralimni (03) 70 30 30

Customer Service Office

125, Grivas Digenis Ave, Paralimni

Ff,.l’.*'euia’:

5A, 28th October Ave (07) 45 24 38
o phian ®

18, 25th March Str (07*74 20 55
Lefha &

Letka (02) 81 74 59
lefpemiation on services

pronded by CYTA 142

“ Inaccessible due to occupation of the area by
Turkish invasion forces.
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ELECS

We have audited the financial statements and

have obtained all the infermatien and explara-
tiops we considered recessary. These finaneial
stageipents are ":he responsibility of the
Auherity’s Board of Directors. Qur respansi-
bility is to express an opinion on these financial

statements based on our audit.

We conducted our audit in accordance with
International Standards eon Auditing. These
Siandards reguire that we plan and perform the
audit to chrain repsonable assurance about
whethe

material misstaterment. Ap audit includes exam-

the flnancial statements are free of

ining, on a test pasis, evidence supporting the
amounts and disclosures in the financial svate-
rents. An audit alsp includes assessing the
aceeunting principles used and signifieant esti-
mates made by the Board of Directors, as well as

eyaluating the overall financial statements pre-

e edeniie FERGHT et ifie
£ Chs i PHFLY

SR Y far - tha VLD

4965 subnnitied by the

W EETHATIER . W EGCEIGH

sentation. YYe belisve that eur audit provides a

reasonable basis for eur epinion.

in our opinion preper beoks of aceount have been
kept by the Authority and the financial statements,
which are in agreement therewith, give a true and
fair view of the state of affairs of the Cyprus
Telecommumnications Autharity at 31 December
2000 and of its surplus and cash flows for the year
then ended in accordance with international
Accounting Standards and cemply with the
Companies Law, Cap. 113.

KPMG Pear Marwick

Chariered Accountants

Nicosia, 30 April 2991

Coyfigrats Bedias (Al

1 ¥ BRI gablaies] el eRs (8
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Year ended ' ] E?@@@'mber '2000

Operating revenue
Operating expenses

Operating surplys
Investment and other income

Financial and ether expenses

Interest and deficit on pension funds

Profit on sale and revaluation of inyestments
Foreign exchange profit/(loss)

Surplus for the year befere tax

Taxation

Surplus for the year

Note

4

L

2000 1999 .
L1060 £000
184.710 168.278
(110506)  (103.097)
73804 6581
e 10660
85704 . 7584l
3767 3589
2862 9.437
662 13026
79,165 62815
12,608 -
/e (357)
91477 62458

G (60w

6adrr 4620

All the surpluses/deficits of the Autherity are recognised through the profit and loss account. Thers

are no any other prefits in the abave mentionad peried.

The notes to the financial statements farm an integral part of the financial statements.



BALANCE SHEET

as at 3|1 December 2000

2008 1999
Meote £080 £'000
ASSETS
NON-CURRENT ASSETS ;
Tangible fixed assets 4 10 203,545 177.557
Intangible fixed assets R} BA5Z 4.892
. Invesements in telecommunication Organizations ' 12 5115 5.485
Leng-term debtors ‘ 13 396 495
B SEmCY
CURREMNT ASSETS
Stack 4339 9:664
Corporation tax recsivable 3.726 1.608
Bonds 14 £7.078 47478
Cash at bank and in hand I21.841 95.496
Debtors and other raceivables 41813 33.706
C2T9T 181952
Tatal Assets : 446305 __ 376.381
RESERVES AND LIABILITIES
RESERVES i5 345747 281.240
NOMN-CURRENT LIABILITIES
Loans and other fiabifities : 16 2.809 3.076
Retirement benefits 17 li_._ﬂﬂ 29.023
Deferred tax 18 20.566 i1.286
. 38405 43305
CURRENT LIABILITIES-
Bills and other aceounts payable to sqbpliﬁr.s : ' '32.-”'" 8.750
Loans fram foreign financial institutions 317 278
Creditors and ogher accounts payable . 2B205 25.082
Retirement benefits 17 14013 13.081
Deferred incame ’m A 4.595
62483 51786
Total Reserves and Liabilities 446305 376381

The notes t the finandal staiements form an integral part of the finencial statenents.

S. Papadalds M. Timotheou . Koufaris
Choirmen General Manager Muanager Financial Services




For the year ended 31 December 2000

|NET CASH INFLOW FROM OPERATING ACTIVITIES

RETURNS ON INVESTMENT AND SERVICING
OF FINANCE ;

Interest received

Interest paid

Investmeant income »
Net cash inflow fram Feturns on investment

and servicing of finance

TAKATION
Corporation tax paid

INVESTING ACTIVITIES

Acquisition of tangible fixed assets

Deerease in pardcipation with Telecommunication organizations
Proceeds from sale of fixed assets

Proceeds from sale @,f'i.nva.strﬁents

Net cash eutflow from investing activities

FINANCING ACTIVITIES

Payments to the Pen.sién scheme

Purchase of government bonds

Proceeds from sale of government bonds -
Repzyment of loans and bills payable ‘
Net cash outflow from finaneing activities

ingrease in cash and eash equivalents

1

L}

Note

i%

000 1999
£000 £000

o1 siai4

10.857 8575
(2.837) (3.724)
1033 2085

.15 6936

(inTem)  (15824)

- (57.002) (34.053)
- @ 2.102
1199

)

(12.196)
(11.084)
1.247
{404)
T @an

The notes to the financial statements form an integral part of the fingncial statements.



NOTES IO THE ENANCIAL

For the year anded 31 Dpcember 2000

I: INCORPORATION AND PRINGIPAL AETIVITY
The Cyprus Telecommunications Autherity is 2 Corparate Body established by Law 67 of 1954 (Cap.
302), as amended by Laws 20/60, 34/62, 25/63, 54/77,98/88 and 2!/89.

The main respensibility of the Authority is the prevision, maintenance and development of a compre-

hensive telecammunications service, both local and overseas.

7. BABIS OF PRESENTATION
The finaneial statements, which have been prepared in accordance with International Accounting
St,and_ards, are for the year ended 31 December 2000 and are expressed in Cyprus Pounds.

3. ACEOUNTING POLICIES ‘
The fellowing aceounting policies have been applied consistently in dealing with items, which are con-

sidered material in relation te the Autherity’s financial statements.

Basis of preparation

The financial statements haye been prepared under the historical cost conventian.

Fixed assets, depreciation and amertisation

Fixed assets are stated at cost less depreciation.

{a) The cost of fixed assets cempnses of the purchase price and any direetly atmbutable costs mcurred

in bringing the asset to waorking condmsn for its intended use.

Self copstructed assets are yalued individually at material eost plus an addition for direct fabour and

other appropriate expenses,
Borrawing costs retating to the acquisition of plant and equipment are written off as they arise.
Expenditure en repairs and renewals is written off in the year it is incurred,

(b} Amortisation of leasehold properties is calculated 5o as to write off the cost of the leased asset by

v

equal apnual instalments over the period of the lease with maximum of 33 years.









Retirement benefits

The Authority operates a defined bengfit retirement plan. Provisions in the financial statements are
based on the agtuarial valuation, which consider employees’ age, years of service and remunsration and
also the investiment performance of the fund. The atest independent aetuarial yaluation was conducted
in july 1998 with the assumption thé.'t the annual average future increase in wages would be 7% and the

average annual return on investment would he 7%,

The retirement benefit costs are charged to the prefit and less aceount ever the peried of the expect-

ed seryice lives of the employees.
Deficiencies shown by actuarial valuations are written off against revenue over a period of 2 years.

. Bends
Inyestments in bonds are stated at cost.

vestments
Investments in telecommunication organisations are stated at cost less provision for any diminution in

value,
Beferred tax
Deferred tax is provided on all temporary rimiﬁg differences between aceounting apd fax treatment of

agsets and liabilities, using the tax rates that are expected te apply when tax becomes payabie,

Deferred tax assets arising from deductible temporary differences are recognised enly when it is prob-

able that the related tax benefit will erystallise.

2000 1999
£066 £'000
Telephane service ‘ 169.683% 158478
Telex service 257 472
Other services 14,614 9328

164,710 168278
















I3

)

In respect of the investmants in Satellite Organisations, under the terms of the allotment of the relative
shares, the Autherity is raguired to make contributions proporticnate to its investment share, towards
future develo,p.mentr projects of the above Organisations. The inceme from these Organisations which
relates ta the répayment of capital is deducted from the cost of the investment, while inceme from the

use of capital is reflected -in the profit and loss gecount,

Digimed Communications Lid is 2 wholly ewned subsidiary of the Authority. The eensolidated accpunts
for the year ended 31 Dacember 2000 have not been prepared due to the immaterial size of the sub-
sidiary compared to the size of the holding company. A prevision has been made of £1.292.000 on the

cest of the investment in Digimed Communications Ltd, in order to reduce the cost of the investment

to the net assets of Digimed Communications Lid,

On June 22 2000, the Authority scld jts inyestmeni (9.206 shares) in MED-1 Submarine C@bjgs Ltd for
the ameunt of 22 millios US Dollass. The realised profit amounts to CYP£13.316.000.

ICO Eurepe BY has beén liquidated and meney invested have been returned. The Authority owned
3.900 shares for which it received £41.000 (Eure 72.000) against its £57.000 injtial investment, realising

a loss of £16.000.

VVith the privatisation of HINMARSAT and the rename to INMARSAT YENTURES PLC, the Authority
acquired [.573.280 shares at a2 nominal value of STG£G, 10 each. '

LONG-TERM DEETORS

20606 1989

£'660 £000

Republic of Cyprus 120 176
Other 76 2%
ok 495

" The debt of the Republic of Cyprus represents amounts receivable between 2000 and 2005, in respect

of the transfer of the radar system to the Civil Ayiation Department.

BONDS
2000 1999
£000 £000
Gevernment bonds : . HM 47478
Other ' ".‘z' ] i

T 57018 47478

The purchase value of Geverament bends, as at 31 December 2000 was £55.676.778 (1999:
£47.285.000). '



16, RESERVES

2000 1999
£'0060 £'600
Balance | |anuary 81,240 234.980
Surplus for the year 64.477 46.260
Balanee 3] December k . 345,747 281.7240
16: LOANS AND OTHER LIABILITIES
2006 1999
£000 £'000
Loans from foreign financial institutions 2809 3.078

The loans from fereign financial institutions are repayable between the years 2000 and 2015 and bear
interest ranging between 2% - 12,07% per annum. The leans are secured by guarantees provided by the
Government of the Republic of Cyprus.

17. RETIREMENT BEMNEFITS

The Authority operates three separate staff retirement defined bengfit schemes. A Superannuation Fund

and & Pension Scheme for the monthly paid staff and a Provident Fund for the weelg}y paid staff.

The Authority’s total liability for retirement benefits is as follows:

2000 992

£000 £'000

Short term | 14.013 13,081
Long-term : jhoio 20023
29.023 42.104

(a) Superannuation Fund
The Superannuation Fund was established to provide pensions te the monthly paid employees, and
contributiens to the Fund were made by both the Autherity and the emplayees. The
Superannuation F-_un-d has no members in active service. The Fund operates independently of the
finances of the Authority. Under the regulations of the Fund, the Authority is liable for any defi-
ciencies, which mey result from periodic actuarial yaluations. The last valuation was made on | July



1998 by a professionally qualified actuary. The resultant deficiency amounting to £321.000.and was
settled in 1998.

In addition, the Authority is liable te make annual lump sum payments, based en actuarial valuations,
for the purpose of funding any pension ingrease after retirement. The amount paid in 2000 was
£60.000 (1999: £60.000).

(k) Pensien Scheme
The Scheme provides pension benefits for monthly paid employees and their dependents. For the
purposés of the Scheme, a fund exists, which operates independently of the finances of the
Aytharity. Under the regulagions of the Scheme, the Authority is liable te make contributions, the
level of which is determined by periodic actuarial yaluations. These contributions consjst of 2 per-
centage of the pensionable salary of the employees-members of the Scheme. Additionally, the

A,uthorzity is liable vo provide for any deficiencies, which may be indicated by the actuariaf valuation.

‘T_h,e fast valuation was made on | july 1998 by a professionally qualified actuary and showed an addi-
tional deficit of £321.000 written off te the profit and loss aecount equally hetween 1998 and 1$99.

The payment for the Autharity’s liability is settled in twenty six monthly instalmemg until 31
December 2002. The liability is charged with interest of 7% per annum until it is fully repaid.
18, DEFERRED TAX

Deferred tax comprises: : :
2000 1999

£'060 £600
Differences in depreciation and capital allowanges 20.443 11472
Unrealised exchange prefit/(less) 43 (186

20,68 1286







21, CONTRACTUAL COMMITMENTS

Contractyal cemmitments in respect of capital expenditure as at 31 December 2000 not provided for
in the fipangial statements, amounted to approximately £40.123.587 (1999: £28.975.275) of which
£32.832.132 (1999: £22.638.563) are payable in foreign currency. Amounts in foreign currency have

b@er; cenverted inta Cyprus pounds at the rates of exchange ruling at 3| December 2000.
22, CONTINGENT LIABILITIES

Contingent labilities n respect of claims against the Autharity for which np provisibn was made in the

financial statements, amounted tg approximately £135.000 (1999; £135.000).
23. FINANCIAL INSTRUMENTS

The main financial assets of the Authority are eash in hand and at bank, trade debtors, bords and invest-

ments. The maijn financial liabilities of the Authority are loans, trade ereditors and pensions’ liabilirles.

#} Interest rate risk
The interest rates and terms of repayment of the Authority’s loans are presented in note 16 of the

financial statements.

i) Credit risk
Trade debters are presented after the deduction of the provision for doubtful debts and as a resuit,

eredit rislg is limited.

Wb Fair value of current assets and ligbilities
Short term as well as lang term financial current assets and liabilities of the Authority are

presented in values approximately equal to their fair valyes.
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